rPBYINA
JNIEHTQ

[lpe3eHTauMAa ans
MHBEeCTOpOB

DOunHaHcoBble pe3ynbTaTthl 4 KB. 2025 roaa



3asBJieHne 06 orpaHu4YeHumn OTBETCTBEHHOCTH

NHdopMaums, copepxallascs B AaHHOM  npe3eHTauuu, 6blna
NnoAroToBfEeHa MKITAO «JleHTa» (nanee - KoMmnaHus).
MpeactaBneHHble  34eCb  3aK/IOYEHUs  OCHOBaHbl Ha  obuien
nHdopmauum, cobpaHHOM Ha MOMEHT MOArOTOBKW MaTtepuana, U MoryT
6bITb  M3MeHeHbl 6e3 AO0MOMHUTENbHOro  M3BelleHus.  Komnanus
nonaraetcs Ha WHQOpMaumMio, MNOMYYEHHY U3 MCTOYHMKOB, KOTOpble
OHa CUMTAET HaAEXHbIMU; TEM HE MeHee, KoMNaHnsa He rapaHTUpyeT ee
TOYHOCTb WM nonHoTy. CoaepXXaHWe AAHHOM npe3eHTauum He 6bi1o
BepupuumposaHo KomnaHuein wim kem-nmbo oT ee nvua 6yab TO
KOHCYNbTaHTaMMU WX APYroM  HE3aBUCUMOW TPETbEN CTOPOHOM.
NHdopMaums, coaepxallasacs B HACTOSALWEN Npe3eHTauuun, He A0/HKHA
HU B KakKUX UENsiX CYMTATbCS MOSIHOM, TOYHOM uUnim 6ecnpuctpacTHON.
KoMnaHnss He pdaBana M He [aeT OT CBOEro WMMeHU, OT WMEHMU
aKLMOHEPOB, AMPEKTOPOB, AO/MKHOCTHLIX ML, WM CyXawmx, wam
MO6bIX WMHbIX NNL, HUKAKUX 3aBEPEHUA WIN FapaHTUM, Kak $ICHO
BbIP@XKEHHbIX, TaK W MOAPa3yMeBaeMblX, B OTHOLUEHUN TOYHOCTW,
NOMHOTBI WM OBBLEKTMBHOCTM  coAepXallemcss B Mpe3eHTaumm
MHpopMaUMM UM MHeHWn. COOTBETCTBEHHO, HU OAMH U3 AMPEKTOPOB
KoMnaHun, ee akuMOHEpPOB, AO/MKHOCTHBIX NNL, WM CRy>XXalumx, Wiu
NO6bIX MHBIX UL, HE MPUHUMAaET Ha cebs HMKAKOM OTBETCTBEHHOCTM 3a
nobble notepu nNoboro poaa, Kotopble MoOryT 6biTb MOHECEeHbl B
pe3ynbTate Aboro MCNonb30BaHUS OAHHOM Mpe3eHTaumMmM M ee
coAepXXaHusl, Nn e UHbIM 06pa3oM B CBSA3W C 3TOM Npe3eHTaunen.
NHdopMaumss 1 MHEHUs1, coaepXXalimecs B HaCTosLeN npe3eHTaumm
(BKNKOYAs MU HE OrpaHMUYMBasICb 3asBIEHUSIMWU OTHOCUTENBHO ByayLimx
COObITUI, YKasaHHbIX HWKE), OEUCTBUTENbHbI Ha AaTy BbINycKa
HaCToSILLEN Mpe3eHTaumMmM M MoryT 6biTb M3MeHeHbl 6e3 yBeaoMseHus.
TeMbl, NOAHATbIE B HACTOsLWEW Mpe3eHTaumm, MOryT BK/IOYaTb
3as81B/IeHNS B OTHOLLEHUM ByayLLUMX COBbITUM.

OnpeneneHHble yTBEPXKAEHNS B AaHHOM lMpe3eHTaummn KoMnaHum MoryT
NPeacTaBnsATb  3asiB/lIeHMsl  MNPOrHO3HOroO  xapakrtepa.  Jlobble
YTBEPXAEHUS], OTpaXKaloMe OXMAaHUS WM NporHo3bl Ha 6yayliee,
BK/IIOYas YTBEPXKAEHUS 06 onepaumoHHON AeSTeNbHOCTU, MOMOXEHUN
Ha pbIHKE, TEHAEHUMAX B CEKTOpE, 06LEM S3KOHOMMYECKOM MOSIOXKEHWUN,
NPeacTosawmMX 3aTpatax M (UHAHCOBLIX pe3ynbTaTaX, SBSOTCS
3a5BMIEHNSIMM  MPOrHO3HOMO  XapakKTepa. 3asiB/ieHuMst  MPOrHO3HOMo
XapaKrepa MoryT 6bITb

naeHTUULMPOBaHbI, NO TakUM CnoBaM, Kak "oxuaaet", "npeasnaut”,
"nnaHnpyet”, "HamepeBaetcs', "nporHo3upyet', "3aaBnder" u
noaobHbIM. Jliobble YyTBEPXAEHWS B AaHHbIX MaTepuanax, He
ABNSOIMECS KOHCTaTauuen mucropuyeckmx ¢aktoB, BkItoYas (HO He
OrpaHM4MBasICb) 3asB/IEHMS B OTHOLUEHMM (DUHAHCOBOMO MOJSIOXKEHMS;
Bbu3Hec cTpatermm; nnaHoB M 334a4, Kacarowwmxcsa byayLumx onepaummn;
NnepcrneKkT1B pocTa 1 pasBuUTUS; MN1aHOB U NoTeHumana éyayuero pocra;
poCTa Crnpoca Ha TOBapbl, 3KOHOMWYECKUX MPOrHO30B; PbIHOYHbIX
TPEHAOB; Pa3BUTUS PbIHKOB M tobble Npoyne 3asiBNeHMS] B OTHOLLEHMN
6yaywero KomMnaHuy conpspkeHbl C M3BECTHbIMU W HEU3BECTHbIMU
pUCKaMu1, HeornpeaeneHHOCTAMN U MpoYnMMK akKTopaMn, B CBSA3UN C
KOTOPbIMM haKTU4eckne pesysbTaTbl AeSTeNbHOCTM KoMnaHum, ntorn mn
AOCTMKEHMS MOMyT CYLUECTBEHHO OT/MYaTbCs OT JobbiX 6yayuimx
pe3ynbTatoB, WTOrOB WM  OOCTMDKEHWUA, OTPaXXEHHbIX B WM
npeanonaraeMblX  TakMMM  MPOrHO3HbIMM  3asBNEHUsSIMU.  Takue
MPOrHO3HbIE 3asiBfIEHNUS] OCHOBaHbl Ha psae  NpearnonoXeHWUn
OTHOCUTENBbHO TEKYLLMX N ByayLumMx 6M3HEeC-NNaHOB, a TaKkKe TeKYyLUEN
n éyaywen cpeabl KOMNaHUM unn ee pynnbl. 3T NPearosnioXXeHNs B
3HAQUUTENIbHOWM  CTeneHM  MOABEpPXXeHbl  HeonpeaesieHHOCTM U
HenpeaBuAeHHbIM 0BCTOATENBCTBAM, KOTOPbIE TPYAHO UM HEBO3MOXHO
npeackasatb M KOTOPbIE HAXOAATCA 3a paMKaMu KOHTponst KoMmnaHum,
NMO3TOMY OHA MOXET He peanu3oBaTb O3BYYEHHbIE M/aHbl, OXWAAHWS,
ybexaeHnss wam  nporHo3bl. [pownble pe3ynbTaTbl HE  AO/MKHbI
pacCMaTpMBaTbCs B KayeCcTBe MHAMKATOpa WM rapaHTum 6yayumx
pe3ynbtatoB. KOMMaHus He [aeT HUKaKUX rapaHTui, SBHbIX WK
noapasyMeBaeMbIX, B OTHOLUeHUM 6yaywmx pe3ynbTatoB. [aHHble
3a8B/1EHNS OTHOCUTENIbHO ByAyLUMX COBbITUI AENCTBUTENbHbBI TO/IbKO Ha
AaTy, Koraa OHM 6binn caenaHbl; KoMnaHusi, COBET OWMPEKTOPOB,
COTPYAHWKW,  OMPEKTOpa, AO/MKHOCTHblE  NWua, areHTbl UK
KOHCYNbTaHTbl HE MPUHUMAKOT Ha cebsa HUKaKMX 0b6s3aTenbCcrts Mo
AOMOSHEHNIO, U3MEHEHWNIO, OOHOBMIEHUIO UNN NEpPecMOTPY Kakux-nnbo
NPOrHO3HbIX 3asiB/IEHUN, COAEPXALUMXCS B HACTOSILLEN MNpEe3eHTauumu,
ytobbl OHM OTpaXKann QaKTUYecKne pesynbTaTbl, W3MEHEHUS B
AONYLLEHNAX UM M3MEHEHUST B (akTopaX, MOBAMUSIBLUMX HA AAHHbIE
3a8BNEHNS, W3MEHEHMsS B OXuaaHusax KomnanHmm wim  nobble
N3MEHEHUSI B COObLITUSX, YCNOBUSAX UNK OBCTOATENLCTBAX, Ha KOTOPbIX
6bIM  OCHOBaHbl AaHHble 3asiBNeHusl. BblweykasaHHble fvua He
0653aHbl OBHOBNATL WNM MOAAEPXKMBATb AKTYaNbHOCTb COBEPLLEHHO
nob0oiM MHpopMaumKn, OTpaXkKeEHHOM B AaHHOM Npe3eHTauun.

OnpepeneHHas dwuHaHcoBas WHGOpPMaUMs, BKIHOYEHHAs B AaHHYHO
npe3eHTauuo, B ToM uncne GuHaHCOBblE Mokas3aTtenm He no MCOO
Mornn O6bITb HEe npoayaMpoBaHbl, MNPOBEPEHbI WAN MOATBEPXKAEHDI
HE3aBUCMMOM  ayAMUTOPCKOM KOMMaHMen. BkntoyeHne  Takomn
(pMHaAHCOBOW MHMOPMaUMM B 3TY WM MHYIO Mpe3eHTauuo He cneayer
paccMaTpuBaTb Kak 3aBepeHne WM rapaHTUO CO CTOPOHbI KoMmnaHuwy,
KOHCY/NbTAHTOB, apdnInMpoBaHHbIX L, UX ANPEKTOPOB, AO/MKHOCTHBLIX
ML, WM COTPYAHUKOB  OTHOCUTENIbHO TOYHOCTUM WM MOJIHOTHI
npeacraBneHnsl Takom WMHdopMauum O (PUHAHCOBOM COCTOSIHUM WK
pe3ynbTatax AestenbHOCTM KoMnaHuu.

Hekotopble uUndpoBble AaHHble, BKIOYEHHbIE B HACTOSILLYHO
npeseHTaumto, 6binn okpyrneHbl. COOTBETCTBEHHO, UTOMOBbIE 3HAYEHMS
B psige Tabnuy, v rpadmkoB MOryT He coBnagatbh C apuUdMeTUYecKomn
CYMMOM UNMP, K KOTOPbIM OHM OTHOCHTCS.

HacTtosilass npe3eHTauusi He npeacrasnsieT cobon  npeanoXxeHue
npoaaXkm, unm xe nobyxaeHns noboro npeaioXXeHns Moanuckn Ha,
UNM NOKYNKWM JNtobbIX UeHHbIX 6ymar. [OHMMaeTcs, 4YTO HM OAHO
NonoXeHne AaHHOro oTyeTa/npeseHTaumMm He CO34aeT OCHOBY KaKOro-
nnbo KoHTpakTa Mbo obs3aTensCcrea tboro xapakrepa.

Hacrosilas npe3eHTauusl He npeaHasHadeHa A1 pacrnpoCTpaHeHus
WM UCNONBb30BaHUSA  (PUBNYECKUMN WU LOPUANYECKUMU  TNL@AMMU,
KOTOpble SBASKOTCS rpaXkaaHaMu Wan pe3naeHTaMn UK HaxoasTCsl Ha
Tepputopuy, B LWITaTe, CTpaHe WM APYron HOpPUCOMKUMKM, B KOTOPOW
nybnmkaums, AOCTYNMHOCTb WM WCMONb30BaHWE AaHHbIX MaTepuasnos
byneT NpoTMBO3aKOHHbIM WKW MoTpebyeT Kakom-Mbo perncrpaumu,
JIMLEH3MPOBaHUA WM APYyroro paspelleHMs B paMKax [AaHHOM
FOPUCAMKLINNA.

Hactoslwasa npeseHTaumss He sBnAseTcsa nybamMyHon odepton umm
peEKaMon LEHHbIX Bymar, nnnm vHbIMM BUOOM pekaMbl B Poccnnckomn
degepaum, a Takke He SBASIETCA MPUrMAlLEHMEM K MPOBEAEHMIO
[ENOoBbIX MEeperoBopoB, 3aK/IYEHUIO CAEMOK  KYrav, Npoaaxw,
nepegaym UeHHbIX 6ymar Ha Tepputopumn Poccuirickon ®eanepaumu.
Hukakas 4yacTb  HacToswen  npeseHTaumm wam dakTt  ee
pacnpoCcTpaHeHNs He AO/MKHbI COCTaBSATb OCHOBY MW BbITb CBSI3aHbI C
KakmM-mbo OOroBopoM, 0653aTeNbCTBOM WM MHBECTULMOHHBIM
peLleHmneM.
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«Ipynna JleHTa>» cerogHs — oAHa U3 KPYNMHEULUNX PO3HUUYHbIX CeTeun
Poccum Cc noTeHUMaNIOM pocCTa

@
. NIEHTA
[
MOHeTKA
YA
NIeHTA O>5Kk0HOM

o [APAm

O neHta

® cynep
~.~ NIeHTa

y ynbibka
pagyru

TOYKQ®
TaQddaka

JNIEHTQ
o

LLinpokas reorpacdpusn
1 000+ HaceneHHbIX NYHKTOB

BIN30CTb K NOKynaTensam
6 000+ mMarasmnHoB

3 928 mara3suH y aoMa 373 cynepMmapkeTa
1 985 aporepm 270 runepMapKeToB
118 marasuHoB «PeMun»

86 ynbTpaKOHBUHUEHC

KnueHTCckasa ayautopus
~4 MJIH YEeKOB B [eHb?

50+ MJIH aepXxatenen KapT J10S/1bHOCTHU

150 TbIC. OpnanYeckmnx nmu3

OHnanH-nnardopma
44 TbIC. 3aKAa30B B AEHb?

7,3 MmnH MAU> OHNanH-BUTPUH

Jlormcrnueckas

MHpaACTPYKTYypa

27 Pl n 6onee 1 200
CO6CTBEHHbIX NPY30BUKOB

LleHTpann3oBaHHbIE
CepBMUCbI

36 6n3Hec-cepBUNCOB

LLinpokun noprdenn
CTM®

204+ TbIC. 3KCKMH3UBHbIX
Mno3numnm

BoBJ/sieueHHass KOMaHAaa

100 TbIC. COTPYAHUKOB
459% eNPS’
~33%0 Teky4decTb®

1. Pe3ynbTaTthl npeacrasseHbl No ntoram 2025 roga | 2. PaccuMtaHo Ha OCHOBAHUW CpeAHero KosinyectBa YEKOB M OHNaMH-3aka3oB B 2025 roay | 3. AKTUBHbIX B2B-knneHTOB € X0Ts 6bl 1 nokynkon 3a rog | 4. CpeaHee KOAMYECTBO OMJlavYeHHbIX 3aKa30B |

5. Monthly Active Users — KOM4YeCcTBO YHUMKasIbHbIX MOJib30BaTeNEN, MOCETUBLLUMX OHIAWH BUTPUHY B TedyeHun mecaua | 6. CTM — cobcTBeHHble ToproBble Mapku | 7. Employee Net Promoter Score — roToBHOCTb pEKOMEHA0BaTb KOMMAHWIO APY3bSM U POAHbBIM |

8. HexenatenbHas TEKYYECTb, HNXE OTpaCHEBOVI
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KnroueBblie 3Tanbl pa3Butua I'pynnbi

MynbTudopmatHas

M MOHOGpeHAaOBasA ceTb

doKyC Ha pa3BUTUM HOBbIX hopMaToB («MUHU» N OHNaWH),
C y4yeToM obecrneyeHns CMHepPrmm B aCCOpTUMEHTHOM
npeanoXeHun n eAnHon NporpaMmMe ossIbHOCTU

2020

Jlnanpyrouwas ceTb
rmnepMapkeToB B Poccuu

Hebonbluon cermeHT
CynepMmapkeToB

3anyck OHNanH-cepBuca
«JleHTouka»

MarasuHoB

393
e, 446
H;Ic-mamu + 5,40/0

EBITDA

margin 8180/0
Net Debt /

EBITDA 1I 5x

® poctr-k-r

2021

3anyck «y aoma»

® MUHK
- NIEHTA
MprnobpeTteHune
®
7% CEMbS
> 757
> 484
> +2,4%
> 8,1%
> 1,4x

®unHaHcoBble Nokasatenn Ao npuMmeHeHuns IFRS-16 | 1. Caenka ot 13 aHBapsa 2026 roaa

2022

NHTerpaumsa Billa

n «Cemba» B «Cynep JleHTy»
n «MUHN J1eHTYy>»
MprnobpeTteHune

UTKONOS

BoigeneHune B2B-HanpaBrieHus

neHTa
o

820

537
+2,3%

6,1%
1,6x

N

N

NMnatdopma no passutTuio 6usHecos

OpraHm3aumsi CUCTEMbI yNpaBeHUst MynbTUHOPMATHLIMU U MYNbTUOPEHAOBLIMU BU3HECAMMU,
OCHOBaHHOW Ha 6anaHce MeXay CaMOCTOSITENIbHOCTbIO TOProBbIX CETEN U LieHTpanu3aunen
CEpPBUCOB AN 06ecrneyvyeHnss rpynnoBbIX CUHErPUI

2023

MprnobpeTteHune

“mowerra

3anycK HOBbIX (popMaToB

O>skoHom £ NeHTa Ll

T1an 1 opraHn3auMoHHON
TpaHcdopMaunm - pasgeneHue
KOMaHA rmnepMapKeToB,
CynepMapKeToB U
KOpPNOpPaTUBHOIO LEeHTpa

2 819
616
+4,6%
5,5%
2,8x%

N

N

2024

MpnobpeteHune

YNbiBKA PQAYTH
-

3anycK y/JbTPakKOHBUHUEHC
= [APAM

3T1an 2 opraHn3aumMoHHOMN
TpaHcdopMaunm — passutme
camoynpaBJ/ieHus

5149
888
+12,7%
7,7%
0,9x

N

v

N

N

2025

MprnobpeTteHuns

@
MOJIHMUA

DOM'

W nexra

HoBbI1 6peHa

reynna  neHTa

3t1an 3 opraHM3auMoHHOM
TpaHchopMaunm — 3anyck
pa3InYHbIX BU3HEeC-CcepBUCOB

6 760

1104 €D

+10,4%
7,6%
0,6x

reynna nedra /
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CrpaTterna «Ipynnbl JlIeHTa» —
CTaTb YeMIMMOHOM POCCUMUCKOIo perenna

YCTOMUYMBO pacTyLiMn peTennep, pasBMBaloLmnm Jlyuuwiee KJIMEHTCKOeE npeasiodXXeHme Kaxaoro
anBepcndpmuumnpoBaHHbIN nopTtdennb 6usHecos 6usHeca B reorpacduu NnpmucyTCTBUs
AKTUBHOE pa3BUTUE TEKYLLUNX dDOpMaTOB yepes [To3nTMBHAA AMHAMUKA KITMEHTCKUX METPUK:
pacllMpeHne KJIMeHTCKon 6a3bl NPS1, CSAT? v ap.
BbicTpoe nunoTupoBaHue n macwtabmupoBaHue Pa3BnuTne OMHMKaHaNbHOro NpeasioXeHuns
KOMMNeMeHTapHbIX 6u3sHecoB n obecneyeHne NO3UTMBHOIro odriamH LFL-Tpaduka

PaclumnpeHune noptdensa 3a cYeT BbIX0Aa
B HOBbIE CErMEHTbl PblIHKA

JlnaepcTBo No NIOTHOCTU nMpoaax3 cpean popMaTHbIX
KOHKYPEHTOB 3a cyeT agantauumn CVP

[
YeMnNuoH
A4
NMnardopma ansa acpPpeKTMuBHOro Poccuuckoro Db PeKTUBHOCTb U NPOAKTUBHOCTb —
pa3BuTus 6usHecos v OCHOBa KYJIbTYPHOIro koga
perenna
PasBuTMeE camoynpas/ieHns — 6U3Hec-cepBuUCHI Mo3nTMBHAA AMHAMMKa BoBneyeHHocTn* nu eNPS
KakK BHYTPEHHME noapsadumkm pynnbl ANS pocTa NMpPou3BOAUTENIbHOCTU N CHUXEHUSA TEKYYECTHU
bbicTpoe NunoTUpoBaHMe U BHeAPEHUE OKYMaeMblX PassuTtne Kynbtypbl CI Kak noaxoaa K NOCTOAHHOMY
TEXHONOMMYECKNX peLleHnn NOUCKY TOYeK pocTa u obnacren ynydweHns NnpoLeccoB
D dekTuBHaAa UHTerpauns M&A akTMBOB B KOHTYP Jlnpepcteo no adpdekTuBHOCTU SG&A3 1 okyc
TeKyLlmx 6M3HecoB nnn rpynnosyto nnatdopmy Ha OKYMaeMOCTU MHBECTULNN

1. Net Promoter Score — MHAEKC onpeaeneHns NpUBEPXeHHOCTU noTpebuTtenei 6peHay | 2. Customer Satisfaction Score — MeTpuka, KOTopas U3MepsieT, HACKOJIbKO MOKYMaTenu A0BOJIbHbl KOHKPETHbIM B3aUMOAENCTBMEM C MarasmHoM |
3. Mo cpaBHEHMIO C AOCTYMHbIMU AAHHLIMU MO NYy6/IMYHBIM KOHKYpPeHTaM | 4. OLeHKa roTOBHOCTM COTPYAHMKA peKOMeHA0BaTb KOMMAaHWIO, CBA3bIBaTb C HEWN 6yayllee W nNpunaratb AOMNOJIHUTENbHbIE YCUNUS AN ee ycrnexa reynna nedtra / 05



CtpaTternyeckue npunopurtetbl o 2028 roaa

2,2 TPJIHP
BbIPYYKMW

3a CUEeT peanmnsaunm cTtpatermm
¢dopmaToB C POKYCOM Ha

MM OnepaumoHHY0 3 PEeKTUBHOCTb

ol PazButTHEe KynbTYpHI CI

...
(a» BoBne4yeHHOCTb NepcoHana

O
s JICHTQA

g
MOoHeTKG

@ cynep
s JICHTA

ynbibka
4 paayrm

roukae O neHTa
TQDaKaQ

o= [APAM

reynna
NIeHTAQ

HapacTtuTtb Aont0 B KaHane
rmnepMmapkKkeToB, COXpaHAaf

nnaepcTBo nNo 3¢pPeKTUBHOCTHU

YCKOPUTb 3KCMaHCUIO,
3¢pPeKTUBHO OTKpPbIBaS
1 000+ mara3uvHOB B roj

Pactu B 2 pa3sa b6bicTpee
pPblHKa, yBe/nunBas
peHTabenbHOCTb 6U3HEcCa

O6ecneuyntb OMHUKaHaJIbHbIN
POCT BbIpy4ku 6usHeca
c CAGR >20%

BbICTPO 3anycKaTb
M pa3BuBaTb HOBble 6U3HECHI

B CaMOCTOfiTe/NIbHble (popMaThl

NMoapep>xuBaThb pa3ButTue
M noBbiwaTb 3(P(PEKTUBHOCTDb

6usHecoB Npynnbi

Co3paBaTb npuBnekaTesbHOE LeHOBOE npeasioxXeHne
HapawwmBaTb npogaxu B NpubbiSIbHOM OHNAWH-KaHane

PasBmBaTb KOHUEMUMIO «LEHTPA MPUTAXKEHNA»

BbixoanTb B HOBble pernoHsbl, agantupysa CVP

® OcrtaBaTtbcd nuaepom no LFL-pocty n EBITDA

Map>XMHaNbHOCTU Ha AOMAaLLUHMUX TEPPUTOPUSX

® YCKOpWUTb pa3BuTUe, exeroaHo 3anyckasa 50+ marasnHoB

® YBeninumBaTb KOJIMYECTBO U KayYeCTBO CEPBUCOB B MarasuHe

PaszBmnBaTb 6€3y6bITOYHbIN OHTANH-KaHan

PazeuBaTb CVP c hOKyCcOM Ha KaTeropum KpacoTbl
N SMOLMOHANbHbIN OMbIT MOKYMNKMN

CoxpaHuTb Temnbl pa3BuTtnd, 3anyckas 350+ marasmHoB B rog

ExxeroaHo yaBamBaTb KOMYECTBO Y/IbTPAKOHBUHUEHC
YBennuumaTtb 4UMCNo TabakowonoB U OHNaWH-KaHan 300MapKeToB

MpoaomkaTb TEeCTUPOBAHME HOBbLIX MEPCNEKTUBHbIX HULL

Peann3oBbiBaTb CUHEPIrnM 3a CYET pas3BUTUS BU3HEC-CEPBUCOB
BHeapsATb OKynaeMblie TEXHONOMMYECKMNE peLLEHUS

Ob6ecneumBaTtb 3P PEKTUBHYIO UHTErpaunto M&A-aKTMBOB

reynna nedra / 06



KnroueBble (b MHaHCOBbIEe npuopuTteTbl A0 2028 roaa

POCT BbIPpYU4YKM JinaepcTtBOo NOo peHTabenbHOCTH
c CAGR >209% pno 2,2 TpsnH py6b. EBITDA 8% B 2028

He HMXe 7% B 2025-2027 rogax

3a CYeT opraHn4eckoro pocrta npenMyLlecTBeHHO 6r1arogaps BbICOKOM BOB/1€YEHHOCTU COTPYAHUKOB,
MaJiblX CbOpMaTOB n caesiok M&A POCTY NMpPpon3BoANTEJIbHOCTU U PAa3BUTUIO KYJ1bTYPbl CI
NMoaaep>kaHne KoM@POPTHOro CapEXx ot Bbipy4ku N'pynnbli
ypoBHs Net Debt/EBITDA He 6onee 5,5%

B npepenax 1,0-1,5x

npun ycnoeun caenok M&A ueneson KoadpduuUneHT 6e3 yyeTa noTeHumanbHbIX M&A caeniok npu CcTporom

He bonee 2,0x KOHTpO/ie AOXO4HOCTN BCEX MPOEKTOB Pa3BUTUS

®dUHaHCOBbIE NoKasaTenn Ao npuMeHeHus IFRS-16 reynna nedta [/ 07



POCT akKLiLMOHEpPHOMN CTOMMOCTM 3a cueT 3(PPeKTUBHOro
pacnpeaeneHua Kanutana

1

NMHBeCcTULUMM
B OpraHmyeckoe pa3Butue

1. OpraHn4yeckuin pocT € POKYyCOM Ha Manble popmaThbl

2. PasBuTHE NOrMCTNUYECKON UHPPACTPYKTYPbI

3. YnyJleHne n peamsariH Tekywero noptdens
MarasuHoB

NMoTeHUMaNbHasA
BbinJiaTa AMBnaeHaoB

2

NMoapep>xaHne KOMPOPTHOro
YPOBHSA AOJIrOBOW Harpy3skKu

1. OnTMMM3aUUS KpeaUTHOro nopTdens c y4eTom
PbIHOYHOMN CUTyaL UK

2. Mlcmonb3oBaHWE HOBbIX UCTOYHUKOB
dMHaAHCMPOBAHUSA, B TOM YMCNE NOTEHLUMANbHbIN
BbiXoA «Ipynnbl JIeHTa» Ha PbIHOK KOPMOpPaTUBHbIX
obnuraumm

>100%

3

MHBecTuumMm B HOBble b6U3HecCHI,
B T.4. caenkn M&A, ecnum

1. MpoekT nmeeT 3HayeHne IRR Bbille MUHUMaNbHOM
NPUHATON B KOMMNAHUM HOPMbl AOXO4HOCTH

2. Cpenka noaaepXXuBaeT peanusauuto ctpaternm Fpynnebl
no 2028

3. BO3MOXHbl cMHepreTunyeckune apdekTbl ana Mpynnbi

max 100%

max 50%

Pasmep anBupeHpos B% ot FCF

1,0x

PelweHune o BbinaaTe AMBUAEHAOB NpuUHMMaeTca O6lWnM cobpaHneM akUMOHEPOB Ha 6ase pekoMeHaauuu CoseTa aupektopoB MKIMAO «JleHTa»

Yuctbiii gonr/ EBITDA (IAS 17) 15X

reynna nedtra / 08



2 neHTAa

I MINEPMAPKETDI




«I'mnep JleHTa>» — nuaep pbiHKa cpeav rmnepMmapkeToB

«I'mnep JleHTa» — rMnepMmapkKeTr ¢ BOCTpeboBaHHbIM aCCOPTUMEHTOM MO BbIrOAHbIM LLEHaM,

2 7 0 CTaHOBSILUMIACSA 6aMIKe K NOKynaTensim

Knaccuueckum 2 KoMnaKTHbIX ropoacKou 3 MNnepmapker

rmnepmMa pKeT031 1 rmnepMapker: rmnepMapker «XS» «IDKOHOM»:
«LIeHTp NPpUTSXEHUA» C LUMPOKUM BbIOOPOM LLInpokoe NoKpbITUE KOYEBBLIX NOTpebHOCTEN MpepnoxeHne ctabuiibHO HU3KUX LLEH
TOBApOB K yCcnyr no BbirogHbiM LeHaM Mo BbIrOAHLIM LEHaM 6/113K0 K noKynaTtesnto Ha Haubonee BOCTpe6OBaHHbIl7I dCCOPTUMEHT

57 1 5,0 wc . v 2,5 i e 2,5 i e

MApA py6. BbipyukaZ 25 Tbic. SKU4 1 3 Tbic. SKU 1 0 Tbic. SKU
750/0 EDPP5 yeH 750/0 EDPP ueH 1000/0 EDPP ueH

100+ : newra

HacCeJiIeHHbIX NMYHKTa

@ O=% kade £IeT8 O [OCTABKA
4 7 +
TbIC. COTPYAHUKOB3 -

1. Mo pgaHHbIM Ha 31.12.2025 | 2. Po3HMYyHasa Bbipyyka 3a 12 mec. 2025 | 3. Bkarovasa 13 TbiC. COTPYAHMKOB OHJIAMH-KOMaHAbl U KypbepoB | 4. SKU - eanHULA CKNaACKOro yyeta ToBapos |
5. EDPP - Mmoaenb LeHoobpa3oBaHMs C MOCTOSSHHOM aKLUMOHHOW LIEHOM

reynna nedta / 10



KnoueBble npuoputeTbl pa3sBUTUA rMNepMapKeToB

YnydueHue KJIMEeHTCKOro npeasioXxeHus

® OokKyc Ha obecneyeHnn cTabunbHO BbIFOAHbIX LIEH

® YCuieHne YHUKaNbHOCTM acCOPTMMEHTa B KaTeropusx
anddepeHunaTopax 3a cHeT BKYCHSLIEK

® PazBUTME NPEaNoXeHUs B 30He cybapeHabl
M Ha NapKoBKax Kak COBCTBEHHbIMU CepBUCaMM,
TakK 1 B MapTHEPCTBaXx, B T.4Y. OTKPbITUE COBCTBEHHbIX Kade

PasBurtue OMHMUNpeanoXxeHuma

® YBenuueHune 40NN OHNanH-npogax npu pocte EBITDA

® OOKYyC Ha pa3BUTUN COBCTBEHHbIX CEPBUCOB AOCTaBKMU
N CaMOBbIBO3a

® [loBbleHne 3(pPeKTUBHOCTN onepaunin c6opkn n A0CTaBKy,
COKpalleHne cpeaHero BpeMeHn A0CTaBKun

DKCNaHCUA Yyepe3s opraHnyeckoe
pa3Butue popMaTtoB «XS>» U «IKOHOM >
m apdpekTuBHana nHrerpaumsa M&A-tapretos

¥

dokyc Ha onTumusaumm SG&A

® [lanbHelnWwmnii poCcT NPOM3BOAUTENBHOCTU TpyAa 3@ CUET
N3MEHEHMUS NPUHLMUMOB NOMOJIHEHUS M COKPALLEHNS 3anacoB
Ha CKjagax MarasvHoOB

e YHuBepcanmsaums COTpPyAHWKOB TOProBoro 3ana ans
3 PeKTUBHbIX OMHMOMNEPALIMA MO BblK/IaAKe ToBapa
n cbopke 3aKa3oB

e BHeapeHue okynaembliX TEXHONOrMmM pobotTmsaunm,
BMaAeoaHanutuku n N

O6ecneueHune bopmara

KBanndpumumposBaHHbIMU, BOBJIEYEHHbIMM,
MOTUBUPOBaHHbIMU Ha pe3ynbTaT
COTpyAHUKaMM, pa3aenfaolWmMMmn KynbTypy
«I'mnep JieHTbI»

reynna nedta / 11
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«MoHeTKka» — caMaf bbicTpopacTylLlan ceTb
MarasmHoB y AoMal

«MoHeTKka>» — MarasmH, co3[aloLWmMn NoBCeAHEBHY CTabUNbHOCTDb AJIA NOKynaTeneun,

3 9 28 B KOTOPOM MO>XHO 6bICTPO HanUTK NO6MMbIe TOBapbl MO AOCTYMNHbIM LLEHAM

MarasmHaZ2 111} o x

351 %‘30 4000 >60% po 30

cpenHasa ToproBas cpeaHas acCopTUMEHTHas npopaetca no EDPP ueHam Bpemsa aoctasku 50%
naowaab MarasmHa MaTpuua MarasmHa OHJIaH-3aKa308B

9 5 0 CTpyKTypa aCCOPTUMEHTHOrro npeasioXXeHus

mnpa pyb6. Bbipyuka3

M
HaceJiIeHHbIX NMYHKTOB “ MotHerka
Bcerna ceexue
osou U bpyKTH HEEEEEEEEEEEEEE
MonoyHble NPoAyKTbl [ 7il=-l: e a9
+ 30% ‘ E.
Ceexee Msico
AccopTUMEHT
TbiC. COTPYAHUKOB NOKAaABbHbIX
Xneb n Bbineyka npoussoaunTeneun

1. MNo cpaBHeHMIO € NyBANYHBIMU AAaHHbBIMU KNKOYEBbIX KOHKYPEHTOB | 2. Mo gaHHbIM Ha 31.12.2025 | 3. Po3HM4YHasa Bbipy4dka 3a 12 mec. 2025 roga reynna  neHta / 13



KnioueBble npuopuTeTbl pa3sBUTUA MarasmHOB Yy AA0OMa

NMoaaep>kaHne BbICOKUX TEMNOB
3KCMaHCUM: exxeroaHoe
oTkpbiTne 1 000+ MmarasmHoB

¢ HapawmBaHue dbeaepanbHomn
y3HaBaeMocTu bpeHaa

¢ Bbixog B HOBble pernoHsl 1 agantaumsa CVP
noA NokasnbHy cneundmky

® 3anyck HoBbIX PL ans obecneyveHus
3(pHEeKTMBHOM NOrMCTUKN

¢ heKTUBHbLIN POCT
OHJIAaWH-KaHana ¢ PoKycom
Ha 6bICTPYIO AOCTaBKY

® NHTerpaumsa «MOHETKN» OHMIanH
Ha NapTHepCKME BUTPUHbI AOCTABKMU

e Konnabopauuun c cepemcamu
JOCTaBKU «J1eHTbI»

* Pa3BuTme cob6CTBEHHOroO cepBMca AOCTaBKMU
oT 15 MUHYT

Pa3zBuTue npeannoxXxeHus
YHUKaJIbHOro acCoOpTuMeHTa
M AOMNOJIHUTEJIbHbIX CEpBUCOB

* bbicTpag aganTauusa acCOpTUMEHTHOro
M ULEHOBOIro npeanoXXeHnda nog NsSMeHEHUE
KITMEHTCKUX I'IpE,CI,I'IO‘-ITGHVIVI

® QOKyC Ha ycuneHun guddepeHumaTopos
N TpeHAO0BbIX NOTPebHOCTAX

® Pa3BUTME AOMNOSIHUTENbHbIX CEPBMUCOB
C (POKYyCOM Ha nekapHe 1 roToBon eae

“moHeTka

O6ecneyeHne MarasmHoOB
KBaIMPpMUNPOBaAHHbIMMU,
BOBJI€YE€HHbIMM,
MOTMBUPOBaAHHbIMMU Ha pe3yabTaT
COTPYAHMKaAMM

¢ O6bHOBMEHME LEHHOCTHOrO NpeanoXeHus
N KyNbTypbl 3a60Thl

e lMopaepxaHue 3(pHeKTUBHOCTH
HR-npoueccoB npu cywecTtBeHHOM
pocTe ceTun

® Pa3BuUTME CUCTEMbI HACTaBHMYECTBA
M NpPeeMCTBEHHOCTU 3HaHWUN

CoxpaHeHue KyJibTYpPHOro koaa
«MOHeTKM>» " pa3BUTUE KYJbTypbl
CI npu aKTUBHOM pOCTE CeTU

reynna nedra / 14
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«Cynep JleHTa» — caMas 6biCTpopacTylLlan ceTb cynepMmapkeToB?

«Cynep JleHTa» — KOM(OPTHbIA COBPEMEHHbIN CyNnepMapKeT C LULUPOKMM aCCOPTUMEHTOM

373

cynepMmapkera? o]

tm x

116 Zgﬂ 20000 30

cpeaHAA TOproBasd dCCOPTUMEHTHAA MAaTpULa npoaaetcsa no EDPP ueHaMm AOCTaBKa Agaxe 06beMHbIX
nnowaab Mara3nHa CTaHAapTHOro Mmara3mHa OHJ1TaNH-3aKa30B

MApa pyb6. Bbipyukas

100+

HaceNleHHbIX NYHKTOB OcHoBbI popmaTa

y CBexune oBoLwm
MacHas naBKa
“ N OPYKThI D

NOCTABKA
'Ia'-nw I
7 + y oToBas @ PuibHas naska : )

Ky/TMHapus 200N LG =rL30 10

TbiC. COTPYAHMUKOB y CobcTBEeHHas

nekapHs

1. MNo cpaBHeHMIO € Ny6ANYHBIMU AAaHHBIMW KNOYEBbIX KOHKYPEHTOB | 2. Mo gaHHbIM Ha 31.12.2025 | 3. Po3HM4YHasa Bbipy4dka 3a 12 mec. 2025 roga reynna  neHta / 16



KnoueBble npuoputeTbl pa3sBUTUA CynepMapKeToB

S

MNMoBbiWweHue yA0OB/1IeTBOPEHHOCTH
KJINEHTOB

e AjanTauusa accopTUMeHTa noa I'IOTpe6HOCTVI
Pa3/IMYHbIX KIIMEHTCKUX CECMEHTOB

® YcuneHue KaTteropmm rotoBown eabl, passButue
CepBMCOB KyMHapuu, Kode-nonHToB, Kade

e [loBbiweHne yaobcTBa MarasnHoOB 3a cYyeT
obHOBMEeHNs An3arHa N 3proHOMUKKU

M

YnyuyuweHue 3p(peKTMBHOCTHU
M KOHTpPOJ1b SG&A

e CoBepLUIEHCTBOBAHNE CUCTEMbI KOHTPONS
3aTpar

® /lanbHenwas onTuMmnusauyms TOBAPHbIX 3anacoB

¢ [loBbllWEHME NPOU3BOAMNTENBHOCTU NepcoHana

NMpuMmeHeHMne UN@PpPoBbIX
TEeXHOJIOrMM U aBToMaTMU3auma

® [lpuMeHeHue TexHonornm N B aHanutuke
N COBepLIEHCTBOBaHMM BU3Hec-npoueccoB

e [lepexoa Ha undposyto naathopmy
ynpaB/ieHns MarasmHamm

e ABTOMaTM3aLMS PYTUHHbIX 3a4a4

oo

PacwunpeHue cetu

e OpraHu4yeckoe pa3BuTME B ropoaax
NpUCyTCTBUSA

® BbiXx0oA B HOBble PErnoHbl, B TOM Yucne
MoBomxbe n KOr Poccuun

e Ookyc Ha M&A 1 6bICTpO MHTerpaumm
CUIbHbIX perMoHanbHbIX UTPOKOB

NMunoTnpoBaHue «YTKOHOCA»
ANA paclMpeHusa noteHuuana
3KCnaHcum busHeca

Co3gaHne Mogenu pauuoHanbHOro cynepMapkeTa
CO CTabunbHO HU3KMMK LeHaMn Ha Hanbonee
BOCTpebOBaHHbIN aCCOPTUMEHT C YNPOLLEHHbIM
CEPBMCOM M ONTUMU3UPOBAHHbLIMU OMepaunsaMm
ONA OTKPbITUA B IOKAUMAX, MEeHee noaxoaswmx
ona «Cynep JIeHTbI»

YTKEHOC

reynna nedra / 17



Y ynbibka pagyru
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«¥Ynblbka paayrn>» — camas 6bicTpopacTyLlias ceTb aporepm
MarasmHoOB Yy AoMal

1 985

MarasvMHoB?2

«¥Ynbibka paayrm» — yao6HbIM MarasmH TOBapoB AJIS KPpacoTbl U yxoAa 3a AOMOM B LULAroBsow
AOCTYNHOCTMU, rae nokKynartesib noJsiydaeT yaAoBOJ/IbCTBME OT NOKYMNKMU U He nepenjiaumBaer

a

130 O 500 no 15

KB. M MMUHYT

MApAa pyb6. Bbipyukas

350+

CpeEAHAA TOProBad rnjowanb cpegHAA aCCOPTUMEHTHAA MaTpuLa FOTOBHOCTb OHJ1IaMH-3aKa3a
Mara3unHa Mara3nHa K Bblaye B MarasnHe*

HaceJIeHHbIX NYHKTOB CprKTypa dCCOPTMMEHTAa Mara3dmHa
30% [lekopaTnBHas KOCMeTMKa 20% ToBapbl MepPCoOHaIbHOro
° M napgromepus 0 yXxoZa u rmrueHsol Yﬂbl6KG pGD.YrM

I O + 30% YxoaoBasi KOCMeTuKa 10% ToBape! Anst yxoAa
3a JOMOM

TbiC. COTPYAHUKOB

ynbibka
pagyrm

10% AKceccyapbl

reynna nedra / 19



KnoueBble NnpuopmuTeTbl pa3BUTUA Aporepmn MarasvHoB

NMoanep>xaHue BbICOKUX TEMNOB NMosBblwweHne 3(pPeKTUBHOCTHU Pa3zBuTne accoptuMeHTa
OpraHu4yeckom skcnaHcum 350+ 6usHeca n pazsutue M Mara3mHoOB C (POKYCOM
MarasumHOB B rop KynbTypbl CI HA 3MOLUMOHAJIbHbIN ONbIT NOKYMNKH

YcunneHue no3numii B TEKYLLNX
PErMoHax NPUCYTCTBUSA U BbIXOA
B HOBbIE

MoBblWeHWe NPOAYKTUBHOCTM
nepcoHana B MarasmHax
(B T.4. 3a cyeT MacwTabupoBaHus

PocT Aonn KaTeropuii KpacoThl
C (bOoKyCOM Ha HOBUHKMW, YHUKAJIbHbIE
N TPEHAOBbIE TOBAPHI

Moaenn «MarasmH 6e3 Kaccupos»)
. ObecneyeHne MarasmHoOB
BHeapeHMe oKynaeMbiX TEXHONOMUN BOBJIEUEHHBIMU, APYXKENO6HbIMM

po6oTunsaumnn Ha PL| COTPYAHUKAMM

3anyck HoBbIxX PL ans obecneveHus
3O HEKTUBHON NOTUCTUKHA

dddpekTnBHoe passutue
OHJIaMH-KaHaJ1a Ha CO6CTBEHHbIX
M NapTHEepPCKUX BUTPUHAX

NMunoTupoBaHue MmarasmMHoOB
B HOBbIX KOHLUenumax

Nepexon Ha oHNauH-nIaTHOpMy Co3gaHue mogenen arMaHCcKux

«[pynnbl JleHTa» n beauty-marasnHoB c paclWIMpPEHHbIM

ACCOPTUMEHTOM, AOMOJSIHUTESIbHbLIMU
BosneueHune nokynatenen cepBMCaMn U OCOBEHHbBIM KITMEHTCKUM
MarasnHOB B OMHWKaHaJsIbHbIN e

OonbIT NOKYIMNKW

PasBuTtme npsamoix npogax CTM
Ha MapkeTnaencax ans noBblLEeHUS
y3HaBaemMocTn 6peHaoB

reynna nedtra / 20



rPBYINA
JNICHTQ

PE3YJIbTATDI:
4 KB. 2025 TO4A




Yucraa po3HMUYHaA BbiIpy4dka
Mnpa py6.

+22,4%

261 246 263 265

4 kB. 2024 1 kB. 2025 2 kB. 2025 3 kB. 2025 4 kB. 2025

320

PocTt LFL-npopaax
% r-K-r

12,4% 12,3%
11,3%

10,4%
I I ]

4 kB. 2024 1 kB. 2025 2 kB. 2025 3 kB. 2025 4 kB. 2025

KnrouyeBble onepaunoHHble pe3yJ/ibTaTbl

KonunuyecrBo MarasmHoB
Ha KoHel nepuoja

+31,3%

6 760
5 847 6292

) ) I I

4 kB. 2024 1 kB. 2025 2 kB. 2025 3 kB. 2025 4 kB. 2025

Poct LFL-Tpadmka

% I-K-r
4,3%
2,6%
1,5%
-
I

-0,6%

4 kB. 2024 1 kB. 2025 2 kB. 2025 3 kB. 2025 4 kB. 2025

Toprosasa njaoLwlaab
TbIC. KB. M. Ha KOHelU nepunoaa

+16,6%

2 610 2 656 2 787 2 879 3043

4 kB. 2024 1 kB. 2025 2 kB. 2025 3 kB. 2025 4 kB. 2025

PocTt LFL-cpeaHero ueka
% r-k-r

10,7% 11,1%
0
8,5% 7 8%

I I I :

4 kB. 2024 1 kB. 2025 2 kB. 2025 3 kB. 2025 4 kB. 2025

reynna nedra / 22



BanoBas npubbuib

23,2% 22,9% 23,1%
22,0% 74,4
(0]
21,5% 61,5 61,3
.56’6 i l
4 kB. 2024 1 kB. 2025 2 kB. 2025 3 kB. 2025 4 kB. 2025

m Banosas npubbiib, Mapa pyb. BanoBas peHTabenbHOCTb, %

EBITDA
49

8,1% 8,4% 7 3% 7,9%

6,6%
25,5

21,4 22,2 19,6 :

16,3 !
4 kB. 2024 1 kB. 2025 2 kB. 2025 3 kB. 2025 4 kB. 2025

mmm EBITDA, mnpa py6. PeHTabenbHocTb EBITDA, %

Bce pmHaHCcoBble NOKasaTen ykalaHbl B COOTBETCTBMU C cTaHgapToM IAS 17 (ao npumeHeHus IFRS 16)

KnouyeBble (hbMHAHCOBbIE pe3y/ibTaTbl

SG&A (6e3 yueTta amopTusayumm)

16,7% 0 16,7% 16,29
14,8% 16,0% <70
52,1
39,1 41,5 42,3 44,7
4 kB. 2024 1 kB. 2025 2 kB. 2025 3 kB. 2025 4 kB. 2025

mm SG&A, mnpa py6é. SG&A, % OT BbIpy4Ku

Uuncrtasa npubbinb

4,4%
3 59 3,7%
=7 3,1%
2,4%
- 14,2
2 '
4 kB. 2024 1 kB. 2025 2 kB. 2025 3 kB. 2025 4 kB. 2025

I YyicTas npubbinb mapa pybé. PeHTabenbHocTb Yl %

reynna nedta / 23



KanutanbHble 3aTpaTthbl

p,VIHaMVIKa KalnUTaJibHbIX 3aTpaT CprKTypa KalNnUTaJibHbIX 3aTpaT
3a 2025 roa
4,5% 4,5% Mpouee
9,3%
0 Jlorncrtmnka
3,9% ] 3,9% 7,6%
3,7 /0 14,6

OTKpbITUA

12,0 PeKoOHCTpyKLUnH 48,7%
12,2%
10,4 10,4
9,2
11,1%
4 kB. 2024 1 kB. 2025 2 kB. 2025 3 kB. 2025 4 kB. 2025
O6cny>xuBaHme mn
3KCNyaTtaums
11,1%
mmm Capex, mapa pyb6. Capex, % OT BbIpy4KH

Bce pmHaHCcoBbIE NoKa3aTenu ykasaHbl B COOTBETCTBMU C cTaHAapToMm IAS 17 (ao npuMeHeHus IFRS 16) reynna  neHta / 24



CTpyKTYypa KpeamTHoro noprdens

AvHaMuka ypoBHSA AgoJira

2,8%x
1,6x 95 406

0,9x

0,6x
60 894
.52 103 l )
31.12.2022 31.12.2023 31.12.2024 31.12.2025
. Yy CcThIN AoNr, MAH py6 Ynctoin ponr/EBITDA 3a 12M

13,2%

CpenHeB3BelleHHad
CTaBKa

>200 100%

[JOCTYNHO K BblboOpKe B pybnsax

Bce ¢bMHaHCOBble NOKasaTenn ykasaHbl B COOTBETCTBMU C cTaHaapToM IAS 17 (ao npuMmeHeHus IFRS 16)

Oonrosoun noprtdenb No Cpokam
noraweHus

100% 55%

45%

31.12.2025 2026 2027

ruAA+ AA -,

oKkcnepT PA AKPA

reynna nedra / 25



rPBYINA
JNICHTQ

NMPNJ10XXEHWNSA



CTpyKTypa KOMMep4YeCKUX U aaMUHUCTPATUBHbIX pacxoaoB

SG&A (6e3 yyéTta amopTtusauuvm)
% OT BbIpY4KHU

+134 6.n.

16,2%

14,8%

0,8% 9 6.n. 1,0%
0,9% (21 6.n.) 0,8%
1,0% 6 6.n. 1,1%
1,0%

47 6.n.

53 6.n.

4 kB. 2024 4 kB. 2025

Bce ¢bMHaHCOBble NOKasaTenn ykasaHbl B COOTBETCTBMU C cTaHaapToM IAS 17 (ao npuMmeHeHus IFRS 16)

® [Ipyroe
Peknama
MpodeccrnoHanbHbie yCiyru
Pacxoabl Ha pyHKUMOHMPOBaHME MarasnHoB
KoMMyHanbHble ycnyrm
® ApeHga

® Pacxoabl Ha nepcoHan

KnwouyeBblie n3MeHeHUsA Nno CtaTtbsaM

A

SG&A B % OT Bblpy4yku: 1 134 6.n. B OCHOBHOM 3a CYET
poCTa pacxoAoB Ha NepcoHas, apeHay, peknamy, a
TakKXe npucoegmHeHnsa cetn «Ynolbka pagyru», B
busHece KOTOPOM pacxoAbl B NpoLEHTaxX OT BbIpY4YKHU
Bbllle, YeM B Apyrux gopmartax pynnbil.

Pacxoabl Ha MepcoHan M COOTBETCTBYOLWME Hanoru: 1 53
6.M. NpeMMyLleCTBEHHO Ha pOHe COXpaHSALErocs pocTa
3apaboTHbIX MNaT U KOHKYPEHLMWN Ha pbiHKE TpyAa.

Pacxoabl Ha apeHay: 1 47 6.n. Ha POHe aKTUBHOM
3KCnaHcmu opMaToB MarasnvHoOB y AOMa U Aporepu,
KOTOpble OTKPbIBAOTCA Ha apeHA0BaHHbIX NaowaasX.

Pacxoabl Ha yYHKUMOHMpPOBaHMe MarasmHos: | 21 6.n. B
OCHOBHOM 3a CYET CHMXXEHUS pacxoAoB Ha YOOpKy u
pPacXxo4o0B Ha PEMOHT N 06CNy>XnBaHme.

Mpoune pacxoabl: 1 20 6.n1. B OCHOBHOM B CBSI3U C
yBe/IM4YeHNneM pacxogoB Ha AOCTaBKYy B OHJ/IAMH-KaHanax.

reynna nedra [/ 27



OnepauvoHHble pe3yJ/ibTaTbl

Bbipyuka, mnpa py6.

Po3HMYHasA Bbipy4ka
MnepmMapkeThbl
CynepmapkeTbl

MarasuHbl y noMa

Aporepu

Pemun

Mpoune cdhopmMaThl
OnToBble Npoaaxwu
KonnyecrBo MmarasnHoB

'MnepmMapkeThbl

CynepmapkeTbl

Mara3suHbl y goMa

Aporepwu

Pemun

Mpoune copmMaThbl

Toprosas nsiowaab, TbiC. KB. M
'MnepmMapkeThbl
CynepmapkeTbl

MarasuHbl y goMa

Aporepu

Pemun

Mpoune dopmaTsl

2023

615,9

604,7
457,8
67,9
78,9

11,3
2 819
261
246
2312

2 324,7
1427,0
212,8
684,9

1 kB. 2024

202,0
199,7
118,6
21,1
60,1

2,2
2 957
261
316
2 380

2 311,8
1 395,4
239,9
676,5

2 kB. 2024

211,6

209,9
122,2
21,3
66,3

1,8
3 155

262

319
2574

2 357,9
1 400,0
240,0
717,9

3 kB. 2024

210,9
209,3
120,9
21,1
67,2

1,7
3 295
263
323
2 701

2 379,1
1 393,0
239,8
745,6

4 kB. 2024

263,8
261,4
152,7
25,9
78,1
4,5

2,4
5 149
264
320
2 894
1663

2 610,2
1 366,9
235,0
786,2
221,3

0,8

2024

888,3
880,2
514,4
89,4
271,6
4,5

8,0
5 149
264
320
2 894
1663

2 610,2
1 366,9
235,0
786,2
221,3

0,8

1 kB. 2025

248,8
246,3
130,2
26,2
78,2
11,6

2,4
5420
263
319
3 106
1720

12

2 656,1
1 359,4
234,7
832,2
228,6

1,2

2 kB. 2025

265,2
262,7
137,3
27,4
86,0
11,8

2,5
5 847
268
353
3400
1798

28

2 787,0
1372,8
271,2
900,7
239,7

2,7

3 kB. 2025

267,5
264,8
136,4
28,4
87,3
12,3

2,7
6 292
269
362
3701
1 908

52

2 878,6
1375,4
277,1
967,4
254,0

4,7

4 kB. 2025

322,2
319,8
166,7
34,5
99,3
13,4
5,2
0,8
2,5
6 760
270
373
3928
1 985
118
86
3 043,3
1 365,1
283,0
1 016,5
263,7
107,2
7,9
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2025

1 103,7
1 093,6
570,7
116,5
350,8
49,0
5,2
1,5
10,1
6 760
270
373
3928
1 985
118
86
3 043,3
1 365,1
283,0
1 016,5
263,7
107,2
7,9



OnepauvoHHble pe3yJ/ibTaTbl

LFL npopaxwu
[MnepmMapkeThbl
CynepmapkeTbl
MarasuHbl y Aoma
porepwu

LFL Tpacduk
fMnepMapkeThbl
CynepmapkeTbl
MarasuHbl y goMa
[Aporepwu

LFL cpeaHnn yek
MnepMapkeThbl
CynepMapkerTsbl
MarasuHbl y AoMa

Aporepwu

2023

4,6%

5,2%

0,7%

9,0%

2,0%

1,6%

2,9%

1,3%

2,6%

3,6%

-2,2%

7,6%

1 kB. 2024

18,2%

16,8%

26,8%

14,0%

6,9%

4,4%

13,2%

1,4%

10,6%

12,0%

11,9%

12,4%

2 kB. 2024

14,6%

12,8%

27,1%

11,2%

5,1%

1,7%

13,3%

-1,4%

9,1%

10,8%

12,2%

12,8%

3 kB. 2024

9,4%

7,5%

21,1%

9,8%

-0,4%

-0,9%

9,1%

-2,4%

9,9%

8,4%

11,0%

12,5%

4 kB. 2024

11,3%

9,5%

22,4%

11,9%

2,6%

1,8%

9,2%

1,4%

8,5%

7,5%

12,1%

10,3%

2024

12,7%

11,4%

24,2%

11,7%

1,8%

1,7%

11,1%

-0,3%

10,6%

9,5%

11,8%

12,0%

1 kB. 2025

12,4%

10,3%

24,8%

12,5%

9,1%

4,3%

2,5%

11,0%

2,4%

2,6%

7,8%

7,6%

12,4%

9,9%

6,3%

2 kB. 2025

12,3%

11,3%

24,9%

10,3%

7,1%

1,5%

1,9%

7,0%

-0,1%

-0,1%

10,7%

9,2%

16,8%

10,5%

7,2%

3 kB. 2025

10,4%

10,5%

18,3%

7,8%

7,8%

-0,6%

1,1%

2,2%

-2,1%

-2,2%

11,1%

9,3%

15,7%

10,2%

10,2%

4 kB. 2025

8,0%

7,9%

16,4

5,8%

3,4%

0,1%

1,2%

6,0%

-2,0%

0,4%

7,9%

6,7%

9,8%

7,9%

3,0%
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2025

10,4%

9,6%

20,5%

8,7%

6,7%

1,0%

1,6%

6,4%

-0,6%

0,1%

9,3%

7,8%

13,2%

9,3%

6,5%



duHaHcoBble pe3ynbTaTtbl (IAS 17)

KnroueBblie (pMHaAHCOBbIE NOKa3aTesin (3a nepvon)

mnpa pyb6.

Bbipyuka

Banosasi npu6bINb
BanoBas peHTabenbHOCTb, %
SG&A

SG&A, %

EBITDA

PenTabenbHocTb EBITDA, %
Uuncras npubobuib

PeHTabenbHOCTb UncTton npmbbinmn, %

2023
615,9
129,3
21,0%

(122,7)
19,9%

33,6
5,5%
(1,8)

(0,3%)

1 kB. 2024
202,0
42,9
21,2%
(38,1)
18,9%
13,0
6,4%
3,5

1,8%

2 kB. 2024
211,6
46,5
22,0%
(37,6)
17,8%
16,7
7,9%

7,4

3,5%

Noka3aTenun JIMKBUAHOCTMU (Ha koHel nepuoaa)

[JONroCpoyYHbIv aonr
KpaTKOCpOYHbIN JONT

[leHeXxHble cpeacTBa M 9KBUBAJIEHTHI
YucTtbin gonr

Yuctbin gonr / EBITDA LTM

97,5
42,4
44,5
95,4

2,8x

87,5
46,4
33,4

100,5

2,3x

77,5
56,4
41,5
92,5

1,7x

3 kB. 2024

210,9
46,2
21,9%
(37,8)
17,9%
17,0
8,1%
4,4

2,1%

55,6
63,3
26,6
92,3

1,4x

4 kB. 2024

263,8
56,6
21,5%
(45,3)
17,2%
21,4
8,1%
9,2

3,5%

49,6
58,3
47,0
60,9

0,9x

2024
888,3
192,2
21,6%

(158,8)
17,9%

68,1
7,7%
24,5

2,8%

49,6
58,3
47,0
60,9

0,9x

1 kB. 2025
248,8
54,8
22,0%
(47,7)
19,2%
16,3
6,6%
6,0

2,4%

55,1
52,8
34,7
73,2

1,0x

2 kB. 2025
265,2
61,5
23,2%
(48,8)
18,4%
22,2
8,4%
9,9

3,7%

43,1
57,0
30,9
69,2

0,9x

3 kB. 2025
267,5
61,3
22,9%
(51,3)
19,2%
19,6
7,3%
8,2

3,1%

25,0
61,8
15,3
71,5

0,9x

4 kB. 2025
322,2
74,4
23,1%
(59,2)
18,4%
25,5
7,9%
14,2

4,4%

44,5
55,4
51,1
48,8

0,6x

2025
1103,7
252,1
22,8%
(207,0)
18,8%
83,7
7,6%
38,2

3,5%

44,5
55,4
51,1
48,8

0,6x

reynna - neHTra

30



duHaHcoBble pe3ynbTaTtbl (IFRS 16)

KnroueBblie (pMHaAHCOBbIE NOKa3aTesin (3a nepvon)

mnpa pyb6.

Bbipyuka

Banosasi npu6bIb
BanoBas peHTabenbHOCTb, %
SG&A

SG&A, %

EBITDA

PenTabenbHocTb EBITDA, %
Uuncras npubobuib

PeHTabenbHOCTb UncTton npmbbinmn, %

2023
615,9
129,6
21,0%

(118,8)
19,3%

47,4
7,7%
(2,6)

(0,4%)

1 kB. 2024
202,0
43,0
21,3%
(36,5)
18,1%
18,2
9,0%
3,3

1,6%

2 kB. 2024

211,6
46,5
22,0%
(35,9)
17,0%
21,3
10,1%
6,9

3,3%

Noka3aTenun JIMKBUAHOCTMU (Ha koHel nepuoaa)

[1oNrocpoyYHbIn gonr
KpaTKOCpOYHbIN JONT

ApeHAHble ob6s3aTenbCcTBa
[leHeXHble cpeacTBa M 3KBMBAJIEHTHI

YucTtbin gonr

97,5
42,4
77,3
44,5

172,7

87,5
46,4
77,4
33,4

178,0

77,5
56,4
77,0
41,5

169,4

3 kB. 2024
210,9
46,3
22,0%
(35,7)
16,9%
21,7
10,3%
4,1

1,9%

55,6
63,3
78,8
26,6

171,1

4 kB. 2024
263,7
56,7
21,5%
(43,2)
16,4%
26,8
10,2%
8,1

3,1%

49,6
58,3
91,1
47,0

152,0

2024
888,3
192,6
21,7%

(151,3)
17,0%

88,1
9,9%
22,5

2,5%

49,6
58,3
91,1
47,0

152,0

1 kB. 2025

248,8
54,9
22,1%
(44,8)
18,0%
22,8
9,2%
5,3

2,1%

55,1
52,8
93,7
34,7

166,8

2 kB. 2025
265,2
61,6
23,2%
(46,0)
17,3%
29,3
11,0%
9,0

3,4%

43,1
57,0
99,7
30,9

168,8

3 kB. 2025

267,5
61,4
23,0%
(48,3)
18,1%
27,0
10,1%
7,1

2,6%

25,0

61,8

106,3
15,3

177,8

4 kB. 2025

322,2
74,6
23,1%
(55,8)
17,3%
33,9
10,5%
13,5

4,2%

44,5
55,4
119,5
51,1

168,3
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2025
1103,7
252,5
22,9%
(194,8)
17,7%
113,0
10,2%
34,9

3,2%

44,5
55,4
119,5
51,1

168,3



B3anMoaencreme C MHBeCToOpamMm reynna - fieHTa
= ir@lenta.com
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KopnopaTUBHbLIN CaMT KoprnopaTUBHbIN bnor Ha CMmapTtnab

and nHBeCTopoOB Tenerpam-KaHarni




