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3asBJieHne 06 orpaHu4YeHumn OTBETCTBEHHOCTH

NHdopMaums, copepxallascs B AaHHOM  npe3eHTauuu, 6blna
NnoAroToBfEeHa MKITAO «JleHTa» (nanee - KoMmnaHus).
MpeactaBneHHble  34eCb  3aK/IOYEHUs  OCHOBaHbl Ha  obuien
nHdopmauum, cobpaHHOM Ha MOMEHT MOArOTOBKW MaTtepuana, U MoryT
6bITb  M3MeHeHbl 6e3 AO0MOMHUTENbHOro  M3BelleHus.  Komnanus
nonaraetcs Ha WHQOpMaumio, MNOMYYEHHYIO U3 MCTOYHMKOB, KOTOpble
OHa CYUTAET HaAEXHbIMWU; TeM He MeHee, KOMNaHWs He rapaHTUpyeT ee
TOYHOCTb WM nonHoTy. CoaepXXaHWe AAHHOM npe3eHTauumn He 6bi1o
BepudpmumpoBaHo KomnaHuven wnu kem-nnbo oT ee svua 6yab TO
KOHCYNbTaHTaMMU WX APYroM  HE3aBUCUMOW TPETbEN CTOPOHOM.
NHdopMaums, coaepxallascs B HACTOSALWEN Npe3eHTauuu, He A0/HKHA
HU B KakKUX UENsiX CYMTATbCS MOSIHOM, TOYHOM uUnim 6ecnpuctpacTHON.
KoMnaHnss He pdaBana M He [aeT OT CBOEro WMMeHU, OT WMEHMU
aKLUMOHEPOB, AMPEKTOPOB, AO/MKHOCTHBIX UL, WM CyXawmx, wam
MO6bIX WMHbIX NNL, HUKAKUX 3aBEPEHUA WIN FapaHTUM, Kak $ICHO
BbIP@XKEHHbIX, TaK W MOAPa3yMeBaeMblX, B OTHOLUEHUN TOYHOCTW,
NOMHOTBI WM OBBLEKTMBHOCTM  coAepXallemcss B Mpe3eHTaumm
MHpopMaUMM UM MHeHWn. COOTBETCTBEHHO, HU OAMH U3 AMPEKTOPOB
KoMnaHun, ee akuMOHEpPOB, AO/MKHOCTHBIX JINL WM CRyXXalumx, Wiu
No6bIX UHBIX L, HE MPUHMMAET Ha cebs HMKAKOM OTBETCTBEHHOCTM 33
nobble notepn NO6oro poaa, Kotopble MoOryT 6biTb MOHECeHbl B
pe3ynbTate Aboro MCNonb30BaHUS OAHHOM Mpe3eHTaumMmM M ee
coAepXXaHusl, Nn e NHbIM 06pa3oM B CBSA3W C 3TOM Npe3eHTaunen.
NHdopMaumss 1 MHEHUs1, coaepXallmecs B HaCTosLWEN npe3eHTaumm
(BKNKOYAs MU HE OrpaHMUYMBasICb 3asBIEHUSIMWU OTHOCUTENBHO ByayLimx
COObITUI, YKasaHHbIX HWKE), OEUCTBUTENbHbI Ha AaTy BbINycKa
HaCToSILLEN Mpe3eHTaumMmM M MoryT 6biTb M3MeHeHbl 6e3 yBeaoMseHus.
TeMbl, NOAHATbIE B HACTOsLWEW Mpe3eHTaumm, MOryT BK/IOYaTb
3as81B/IEHNS B OTHOLLEHUM ByayLLUMX COBbITUM.

OnpeaeneHHble YTBEPXKAEHNS B AaHHOM [Mpe3eHTaummn KoMnaHum MoryT
NPeacTaBnsATb  3asiB/ieHMs  MPOrHO3HOro  xapakrtepa.  Jlobble
YTBEPXAEHUS], OTpaXKaloMe OXMAaHUS WM NporHo3bl Ha 6yayliee,
BK/IKOYAs yTBEpXAeHNa 06 onepaumoHHON AeATeSIbHOCTU, MOSOXEHUN
Ha pbIHKE, TEHAEHUMAX B CEKTOpE, 06LEM SKOHOMMYECKOM MOSIOXKEHWUN,
NPeacTosawmMx 3aTpatax M (UHAHCOBLIX pe3ynbTataX, SBSOTCS
3a5BMIEHNSIMM  MPOrHO3HOMO  XapakKTepa. 3asiB/leHust  MPOrHO3HOMo
XapaKrepa MoryT 6bITb

NaeHTUULMPOBaHbI, NO TakUM CfloBaM, Kak "oxuaaeT", "npeasnaut”,
"nnaHnpyet”, "HamepeBaetcs', "nporHo3upyet', "3aaBnder" u
noaobHbIM. Jliobble YyTBEPXAEHWS B AaHHbIX MaTepuanax, He
ABNSAIOLIMECS KOHCTaTauuen mucropuyeckmx ¢aktoB, BkItodas (HO He
OrpaHM4MBasICb) 3asB/IEHMS B OTHOLUEHMN (DUHAHCOBOMO MOJSIOXKEHMS;
Bbu3Hec cTpaTtermm; nnaHoB U 334a4, Kacarowwmxcsa byayLumx onepaummn;
NepcrnekT1B pocTa 1 pasBuUTUS; MN1aHOB U NoTeHumana byayuero pocra;
poCTa Crnpoca Ha TOBapbl;, 3KOHOMWYECKUX MPOrHO30B; PbIHOYHbIX
TPEHAOB; Pa3BUTUS PbIHKOB M Stobble NpoYne 3asiBIEHMS B OTHOLLEHMN
6yaywero KomMnaHuy conpspkeHbl C M3BECTHbIMU W HEU3BECTHbIMU
pUCKaMu1, HeornpeaeneHHOCTAMN U MpoYnuMK akKTopaMn, B CBSA3UN C
KOTOPbIMM haKTU4eckne pesysbTaTbl AeSTeNbHOCTM KoMnaHum, ntorn mn
AOCTMKEHMS MOMyT CYLUECTBEHHO OT/MYaTbCs OT JobbiX 6yayuimx
pe3ynbTatoB, WTOrOB WM  AOOCTMDKEHWUW, OTPaXXEHHbIX B WU
npeanonaraeMblX  TakMMM  MPOrHO3HbIMM  3asBNEHUsSIMU.  Takue
MPOrHO3HbIE 3asiBfIEHNUS] OCHOBaHbl Ha psae  NpearnonoXeHWUn
OTHOCUTENBbHO TEKYLLMX N ByayLumx 6M3HEC-NNaHOB, a TaKkXKe TeKYyLUEN
n éyaywen cpeabl KOMNaHUM unu ee pynnbl. 3T NPearnosioXeHNs B
3HAQUUTENbHOWM  CTeneHM  MOABEpPXXeHbl  HeonpeaesieHHOCTM U
HenpeaBuAEeHHbIM 0BCTOATENBCTBAM, KOTOPble TPYAHO UM HEBO3MOXHO
npeackasatb M KOTOPbIE HAXOAATCA 3a paMKaMu KOHTponst KoMmnaHum,
NMO3TOMY OHA MOXET He peanu3oBaTb O3BYYEHHbIE M/aHbl, OXWAAHWS,
ybexaeHmss wam  nporHo3bl. [pownble pe3ynbTaTbl HE  AO0/MKHbI
pacCMaTpMBaTbCs B KaueCTBe MHAMKATOpa WM rapaHtum 6yayumx
pe3ynbtatoB. KOMMaHus He [aeT HUKaKUX rapaHTui, SBHbIX WK
noapasyMeBaeMbIX, B OTHOLUeHUM 6yaywmx pe3ynbTatoB. [aHHble
3a8B/1IEHNS OTHOCUTENIBHO ByAyLUMX COBbITUI AENCTBUTENbHbBI TO/IbKO Ha
AaTy, Koraa OHM 6binn caenaHbl; KoMnaHusi, COBET OVMPEKTOPOB,
COTPYAHWKW,  OMPEKTOpa, AO/MKHOCTHblE  NWua, areHTbl UK
KOHCYNbTaHTbl HE MPUHUMAKOT Ha ceba HUKaKMX 0b6a3aTenbCcTte Mo
AOMO/HEHNIO, U3MEHEHWNIO, OOHOBMIEHUIO UNN NEPECMOTPY Kakux-nnbo
NPOrHO3HbIX 3asiB/IEHNN, COAEPXALUMXCS B HACTOSILLEN MNpEe3eHTauumu,
ytobbl OHM OTpaXKanu QaKTUYecKne pesynbTaTbl, M3MEHEHUS B
AONYLLEHUAX WUNWM M3MEHEHUST B (akTopaX, MOBAMUSIBLUMX Ha AAHHbIE
3a8BNEHNS, W3MEHEHMSS B OXuaaHusx KomnanHmm wim  nwobble
N3MEHEHUSI B COObLITUSX, YCNOBUSAX UNK OBCTOATENLCTBAX, Ha KOTOPbIX
6bIM  OCHOBaHbl AdaHHble 3asiBNeHus. BblweykasaHHble fvua He
0653aHbl OBHOBNATL WNK MOAAEPXMBATb AKTYaNIbHOCTb COBEPLLEHHO
no60oiM MHpopMaumKn, OTpaXkeEHHOM B AAHHOM Npe3eHTauun.

OnpepeneHHas dwuHaHcoBass WHGOPMaUMs, BKIHOYEHHAs B AaHHYHO
npe3eHTauuo, B ToM uncie GuHaHCOBble nokas3aTtenm He no MCOO
Mornn 6bITb HEe npoayaMpoBaHbl, MPOBEPEHbI WAN MOATBEPXKAEHDI
HE3aBUCMMOM  ayAMUTOPCKOM KOMMaHMen. BkntoyeHne  Takomn
(pMHaAHCOBOW MH(MOPMaUMM B 3Ty WM MHYIO Mpe3eHTauuio He cneayer
paccMaTpuBaTb Kak 3aBepeHne WM rapaHTUO CO CTOPOHbI KoMmnaHuwy,
KOHCY/NbTAHTOB, apdunInMpoBaHHbIX L, UX ANPEKTOPOB, AO/MKHOCTHBLIX
ML, WM COTPYAHWMKOB  OTHOCUTENIbHO TOYHOCTM  WNWM  MOJSHOTHI
npeacraBneHnsl Takom wuHdopmMauym O (UHAHCOBOM COCTOSIHUM WK
pe3ynbTatax AesaTenbHOCTM KoMnaHuu.

Hekotopble uUndpoBble AaHHble, BK/IOYEHHbIE B  HACTOSILLYHO
npeseHTaumto, 6binn okpyrneHbl. COOTBETCTBEHHO, UTOMOBbIE 3HAYEHMS
B psige Tabnuy, v rpadmnkoB MOryT He coBnagatbh C apudMeTNYecKomn
CYMMOM UN(P, K KOTOPbIM OHM OTHOCHTCS.

HacTtosilass npe3eHTauusi He npeacrasnsieT cobon  npeanoXxeHue
npoaaXkn, nnm xe nobyxaeHus noboro npenioXeHns Moanuckn Ha,
UNM NOKYNKWM JNtobbIX UeHHbIX 6ymar. [OHMMaeTcs, 4YTO HM OAHO
NonoXeHne AaHHOro oTyeTa/npeseHTaumMm He CO34aeT OCHOBY KaKOro-
nnbo KoHTpakTa nMbo obsa3aTensCcrea tboro xapakrepa.

Hactosilwas npeseHTauus He npeaHasHadeHa A1 pacnpoCTpaHeHUs
WM UCNONBb30BaHUA  (PUBNYECKUMN WU LOPUANYECKUMU  JTNLL@AMMN,
KOTOpble SBASKOTCS rpaXkaaHaMu Wau pe3naeHTaMn UK HaxoasTCsl Ha
TeppuTopuy, B LWITaTe, CTpaHe WM APYron HOpPUCOMKUMKM, B KOTOPOW
nybnmkaums, AOCTYNMHOCTb WM WCMONb30BaHWE AaHHbIX MaTepuasnos
byneT NpoTMBO3aKOHHbIM WKW MoTpebyeT Kakom-Mbo perncrpaumu,
JIMLEH3MPOBaHUA WM  APYyroro paspelleHMs B paMKax [AaHHOM
FOPUCAMKLINNA.

Hactoswasa npeseHTaums He sBaseTcsa nybaMyHon odepton umm
peKIaMon LEeHHbIX Bymar, nnnm vHbIMM BUOOM pekaMbl B Poccnnckomn
degepaunn, a TaKkKe He SBASIETCA MNPUrMALLEHMEM K MPOBEAEHMIO
AENOBbIX MEeperoBopoB, 3aK/IOYEHUIO CAEMOK  KYrau, MNpoaaxw,
nepegaym UeHHbIX 6ymar Ha Tepputopuun Poccuirickon ®eanepaunu.
Hukakas 4yacTb  HacToswen  npeseHTaumm wam dakTt  ee
pacrnpocTpaHeHNs He AO/MKHbI COCTaB/SATb OCHOBY MW BbITb CBSI3aHbI C
KakmM-mbo  OOroBOopoM, 0653aTeNbCTBOM WM MHBECTULMOHHBIM
peLleHmneM.
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«Ipynna JleHTa>» cerogHa — oAHa U3 KPYNMHENLWnNxX po3HUYHbIX ceTen
Poccum Cc noTeHUMaNIOM pocCTa
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LLinpokasa reorpadpums
1 000+ HaceneHHbIX NYHKTOB

B2IN30CTb K NOKynaTtensam
7 000+ MarasnHoB

346 runepmapketroB 395 cynepmapketoB 2 041 pporepm

4 396 marasmHoB y aoma 118 marasmHoB «PeMun»
26 marasuHoB « /oM JleHTa»

134 ynbTpaKOHBMHUEHC

KnueHTCckasa ayautopus

~4 MJIH YEKOB B [eHb?

50+ MAH gepxxatenen KapT NOosSIbHOCTU
150 TbIC. tOpnanyeckmnx nmu’

OHnavH-nnardpopma
55 TbIC. 3aKa30B B AeHb?
7,3 MnH MAU> OHNamH-BUTPUH

Jlorucrnuyeckas
MHPpaCTpYKTypa

32 PLl v 6onee 1 200
COb6CTBEHHbIX NPYy30BUKOB

LleHTpanin3oBaHHbIe
CepBMUCbI

36 613Hec-cepBUCOB

LLinpokun noprdenn
CTM®é

20+ TbIC. 3KCKTH3NBHbIX
no3numnm

BoB/sieueHHass KOMaHAaa

100 TbIC. COTPYAHUKOB
459% eNPS’
~33% Teky4yecTb?

1. Pe3ynbTaThbl NpeacTaBiieHbl Mo ntoram 2 kB. 2026 roga | 2. PaccuntaHo Ha OCHOBaHUM CPEAHEro KOJIMYEeCTBa YEKOB M OH/alH-3aka30B BO 2 KB. 2026 roga | 3. AKTUBHbIX B2B-knneHToB € X0Ta 6b1 1 nokynkon 3a rog | 4. CpeaHee KOIMYECTBO OMJlavYeHHbIX

3aka3oB | 5. Monthly Active Users — Konn4ecTBO YHUKa/bHbIX NOJIb30BaTeNEN, MOCETUBLUMX OHMANH BUTPUHY B TedeHue mecsaua | 6. CTM — cobcTBeHHble ToproBble Mapku | 7. Employee Net Promoter Score — roToBHOCTb PEKOMEHAOBATb KOMMAHUIO APY3bSM
M poaHbIM | 8. HexxenaTtenbHasa TeKYyYeCTb, HUXXE OTpacseBon

roynna nedta / 03



KnrouyesBbie 3Tanbl pa3sutusa Ipynnbl

MynbTudopmatHas
M MOHOGpeHAaOBasA ceTb

doKyC Ha pa3BUTUKM HOBbIX hopMaToB («MUHU» N OHNaNH),
C y4yeToM obecrneyeHns CMHepPrmm B aCCOpTUMEHTHOM
npeanoXeHun n eAnHon NporpaMmMe ossIbHOCTU

2021

3anyck «y goma»

® MWHK
s NIEHTA
MprnobpeteHune
®
7% CEMbA
MarasuHoB 7 5 7 >
woapve. 484 >
LFL
npopaxu + 2,40/0 >
margin 8,1% >
Net Debt /
EBITDA 1I4x >

@® pocT r-k-r

®unHaHcoBble Nokasatenn Ao npuMeHeHns IFRS-16

2022

NHTerpaums Billa

n «Cembs» B «Cynep JleHTy»
n «MuHN JleHTy»
MpnobpeteHune

UTKONOS

BolaeneHune B2B-HanpaBneHus

neHTa
o

820
537
+2,3%
6,1%
1,6x

v

v

v

v

Nnarcdopma no pazsutTuio 6usHecos

OpraHusaumsi CUCTeMbl ynpaBieHns MynbTUPOPMATHbIMU U MYbTUOPEHAOBLIMN BU3HECAMMU,
OCHOBaHHOW Ha H6anaHce MeXay CaMOCTOSITENIbHOCTbIO TOProBbIX CETEN U LEeHTpanmsaumnen
cepBUCOB ANns ob6ecneyeHuns rpynnoBbliX CUHErpUii

2023

MprnobpeTteHune

“monetka
3anycK HOBbIX (popMaToB

QakoHom 2 neHTa

106GK0

3tan 1 opraHM3auMoHHOMN
TpaHchopMaunm - pasaenieHne
KOMaHA rmnepMapKeTosB,
CcynepMapKkeToB U
KOpPNoOpaTUBHOIO LeHTpa

2 819
616
+4,6%
5,5%
2,8

v

v

v

v

2024
MprnobpeTteHune

YNbIBKA PAAYTH
-

3anycK yJIbTPakKOHBUHUEHC
e [ AP A

3Tan 2 opraHn3aLMoHHON
TpaHcdhopMaumm — passutue
caMoynpaB/ieHUs

5149
888
+12,7%
7,7%
0,9x

v

v

v

v

2025

MprnobpeteHns

S PA R[N
MOJIHMA

HoBbI 6peHa

reymnna JfeHTa

3T1an 3 opraHn3aumMoHHOMN
TpaHcdhopMaumm — 3anyck
pa3nnyHbIX 6U3HEec-cepBnCcoB

6 760
1104
+10,4%
7,6%
0,6x

v

v

v

2026

MprnobpeteHns

DOM

W neHra

‘ OKEM

BbIxo4 Ha HOBbIM PbIHOK
TOBapoOB ANd AOMa U peMOHTaA
B ¢popmaTe DIY

Poct gonu B dopmare
rmnepMapkeToB

PesynbtaTtbl 6 Mec. 2026

7 456
648
+6,7%
6,1%
1,4x

reynna  neHra /
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CrpaTterna «Ipynnbl JlIeHTa» —

CTaTb YeMIMMOHOM POCCUMUCKOIo perenna

YCTOMUMBO pacTyLwimMii petennep, pa3ssmBalonm
ansepcndpuumnpoBaHHbIM nopTtdennb 6usHecos

AKTMBHOE pa3BuUTUE TeKYLMX popMaToB yepes
pacllMpeHne KIIMEHTCKOM 6a3bl

BbicTpoe NuIoTUpoBaHMe N MaclwTabupoBaHue
KOMMJ/IEMEHTapHbIX 6M3HECOB

PacwumpeHne noptdens 3a CUYET BbIX0Aa
B HOBbl€ CErMEeHTbl pbIHKA

NMnarcpopma ana apPeKTUBHOro
pa3BuTus 6usHecos

Pa3BuTmMe caMoynpassieHns — 6U3HeC-cepBUCHI
KaK BHYTpeHHMe noapsaadumku Mpynnb

BbiCTpoe NUIOTUPOBAHNE N BHEAPEHUE OKYMNAEMbIX
TEXHOJIOTMYECKNX pEeLLIEHN

D dekTuBHaAa nHTerpauns M&A akTMBOB B KOHTYP
Tekywmnx 6M3HecoB 1M rpynnoByto naatpopmy

YeMNMMMOH
PoccMnckoro
perenna

Jlyuywiee KJIMEHTCKOoe npeasioXXeHue Kaxkaoro
6usHeca B reorpaduu npmucyTCcTBuUs

Mo3nTUBHAA ANHAMUKA KIIMEHTCKUX METPUK:
NPS1, CSAT? u ap.

Pa3zBnTre OMHUKaHaNbHOro NpeasoXeHnsd
n obecrneyeHue NO3UTUBHOIO odnamH LFL-Tpaduka

JlnpepcTBO NO NNOTHOCTU Npoaax3 cpean hopMaTHbIX
KOHKYpeHTOB 3a cuyeT agantaunn CVP

P DPEeKTUBHOCTb U NPOAKTUBHOCTb —
OCHOBAa KYJIbTYPHOro Koaa

Mo3nTUBHAA AMHAMUKaA BoBiedyeHHOoCTn* n eNPS
ANA poCTa NpOoU3BOAUTENBHOCTU U CHUXEHUA TEKYYECTHU

PasBuTture KynbTypbl CI Kak noaxoaa K NOCTOSSHHOMY
MOUCKY TOYEK pPOCTa W 0611acTein ynyUlleHUs npoLeccos

JlnpepctBo no adpdekTuBHOCTN SG&A3 1 dokyc
Ha OKYMaeMOCTU MHBECTULNN

1. Net Promoter Score — MHAEKC onpeseneHns npuBepXeHHOCTV noTpebuTenei 6perHay | 2. Customer Satisfaction Score — mMeTpuka, KOTopas U3MepsieT, HacKOJSIbKO MOKyMnaTenn L0BO/bHbI KOHKPETHbIM B3aMMOAENCTBMEM C Mara3vHOM |
3. Mo cpaBHEHMIO C JOCTYMHbIMU AaHHLIMU MO NMYyBANYHBIM KOHKYpPeHTaM | 4. OLeHKa roTOBHOCTU COTPYAHMKA peKOMeH0BaTb KOMMaHUWIO, CBA3bIBaThb C Hell byayllee 1 npunarate AONOJHUTENbHbIE YCUAUS A5 ee ycnexa reynna‘ neHra / 05



CtpaTternyeckue npuopurtetbl o 2028 roaa

2,2 TPJIHP
BbIPYYKMW

3a CUET peanunsaunm cTtpatermm
dopmaToB C POKYCOM Ha

M OnepaumoHHYo 3¢pheKTUBHOCTDb

oll PaszBuTMe KynbTYpDLI CI

.0
@ BoBneyeHHOCTb NepcoHana

®
s JICHTQ

D
MOHETKQA

@ cynep
s JICHTQ

ynblbka
4 papyrm

roukae O neHTa
TaADaKa

o= [ APAM

reynna
NIeHTQ

HapacTtuTtb Ao0/N10 B KaHane
rmrnepMapkKkeToB, COXpaHss
nmaepcTBo No 3¢pPeKTUBHOCTHU

YCKOpPUTb 3KCMaHCUIo,
3¢pPeKTUBHO OTKpbIBaS
1 000+ mara3uvHOB B rop

Pactu B 2 pa3a 6bicTpee
pblHKA, yBenunBas

peHTabenbHOCTb 6UM3HEcCa

O6ecneuynTtb OMHUKaHaJIbHbIN
POCT BbIpy4kun 6usHeca
c CAGR >20%

BbICTPO 3anyckKaTb
M pa3BuBaTb HOBble 6U3HECHI

B CaMOCTOfiTe/NibHble ¢(hopMaThl

NMoapnep>xuBaTb pa3ButTUe
M noBbiwaTb 3(P(PEKTUBHOCTDb
6usHecoB Npynnbi

Co3paBaTb npuBnekaTesbHOE LeHOBOE npeasioxXeHune
HapawwmBaTb npogaxu B NpubbiSIbHOM OHNANH-KaHane

PasBmBaTb KOHUEMUMIO «LEHTPA MPUTAXKEHNA»

BbIXxoaAuTb B HOBble pernoHsl, agantupys CVP
OctaBaTtbca nugepoM no LFL-pocty n EBITDA

Map>XMHaNbHOCTU Ha AOMAaLLUHMUX TEPPUTOPUSX

YCKOpUTb pa3BuUTue, exerogHo 3anyckasa 50+ MmarasnHoB

® YBenunuymBaTb KOJIMYECTBO M KayeCTBO CEPBUCOB B MarasmHe

PaszeBnBaTb 6€3y6bITOYHbIN OHSTANH-KaHan

PazeuBaTb CVP c hoKycOM Ha KaTeropum KpacoTbl
N SMOLMOHANbHbINA OMbIT MOKYMNKN

CoxpaHuTb TeMmnbl pa3BuTtnd, 3anyckas 350+ marasmHoB B rog

ExxeroaHo yasamBaTb KOMYECTBO Y/IbTPAKOHBUHUEHC
YBenunuumeaTtb YMCOo TabakowonoB U OHNAaWH-KaHan 300MapKeToB

MpopomkaTb TECTUPOBAHME HOBbLIX MEPCNEKTUBHbIX HULL

Peann3oBbIiBaTb CUHEPIrnM 3a CYET pas3BUTUS BU3HEC-CEPBMCOB
BHeapsTb oKynaeMblie TEXHONOMMYECKMNE peLLEHUS

Ob6ecneumBaTtb 3P PEKTUBHYIO UHTErpaunto M&A-aKTMBOB

roynna neHta / 06



KntoueBble (bMHaHCOBbIe npuopuTteTbl A0 2028 roaa

POCT BbIPpYUYKM JinaepcTtBo No peHTabenbHOCTH
c CAGR >209% pno 2,2 TpsnH py6b. EBITDA 8% B 2028

He HMmXe 7% B 2025-2027 rogax

3a CYeT opraHn4eckoro pocra npenMmyLlecTtBeHHOo 6r1arogaps BbICOKOM BOB/1€YEHHOCTM COTPYAHUKOB,
MaJiblX CbOpMaTOB n caesyiok M&A POCTY Npon3BOoANTEIIbHOCTU U PAa3BUTUIO KYJ1bTYPbl CI
NMoaaep>kaHne KoM@POPTHOro CapEXx ot Bbipy4ku N'pynnbli
ypoBHA Net Debt/EBITDA He 6onee 5,5%

B npepenax 1,0-1,5x

npu ycnosumn caenok M&A ueneson KO3pdULMNEHT 6e3 yuyeTa noteHuymanbHbIX M&A caenok npu CTporom

He 6bonee 2,0x KOHTpO/ie AOXO4HOCTN BCEX NMPOEKTOB Pa3BUTUS

®dunHaHcoBblE NOKasaTenn A0 npuMeHeHus IFRS-16 reymna  neHTa / 07



POCT akKLiLMOHEpPHOMN CTOMMOCTM 3a cueT 3(PPeKTUBHOro
pacnpeaeneHua Kanutana

1

MHBecTULUMM
B OpraHmyeckoe pa3Butue

1. OpraHu4yeckun pocT € POKYyCcOM Ha Masnble popmaThbl

2. PasBuTHE NOrMCTMUYECKOn MHPPACTPYKTYpPbI

3. YnyJleHne n peamsariH Tekywero noptdens
MarasuHoB

NMoTeHUMaNbHasA
BbiNnJiaTa AMBnaAeHOaoB

2

NMoapep>xaHne KOMPOPTHOro
YPOBHSA AOJIrOBOW Harpy3skKu

1. ONnTMMM3aUUS KpeaUTHOro rnopTdens c y4eTom
PbIHOYHOMN CUTyaLnmn

2. lcmonb3oBaHWE HOBbIX UCTOYHUKOB
dMHaAHCMPOBAHUSA, B TOM YMCNEe NOTEHLUMANbHbIN
BbiXoA «Ipynnbl JIeHTa» Ha PbIHOK KOPMOpPaTUBHbIX
obnuraumm

>100%

3

MHBecTuumMm B HOBble b6U3HecCHI,
B T.4. caenkm M&A, ecnum

1. MpoekT nmeeT 3HayeHue IRR Bbille MUHUMaNbHOM
NPUHATON B KOMMNAHUM HOPMbl AOXO4HOCTU

2. Cpenka noaaepXuBaeT peanmsauuto ctpaternm Fpynnebl
no 2028

3. BO3MOXHbl cMHepreTunyeckmne apdekTbl ana Mpynnobi

max 100%

max 50%

Pasmep anBupeHpos B% ot FCF

1,0x

PeweHune o BbinaTe anBnaeHA0B npuHuMaetca Obwum cobpaHmeM akumoHepoB Ha 6a3e pekomeHaauun Coseta anpektopoB MKIMAO «JleHTa»

Yuctbiii gonr/ EBITDA (IAS 17) 15X

roynna neHta / 08



2 neHTA

-Q%
I MINEPMAPKETDI é

&

1




«I'mnep JleHTa>» — nuaep pbiHKa cpeav rmnepMmapkeToB

«I'mnep JleHTa» — rmnepMapkeT c BoCTpeboBaHHbIM aCCOPTUMEHTOM MO BbIrOAHbIM LLeHaM,

346 CTaHOBALWMICA 6AMXKe K NoKynaTensaMm

Knaccuueckum KoMnaKTHbIX ropoacKou MNnepmapkeTbl
runepMapKeT031 1 rmnepMapker: 2 runepMmapker «XsS» 3 «DKOHOM>» U «CeMbaA»:

«LleHTp NnpUTaeHus» ¢ WMpPOKNUM BbI6BOpOM LLInpokoe nokpbITUE KAYeBbIX NoTpebHocTeNn MpeanoxeHue cTabunbHO HU3KUX LEH

TOBApOB M yCnyr rno BbIrOgHbIM LLEHAM MO BbIFOAHLIM LeHaM 6/1M3K0 K NOKynaTesnto Ha Haunbonee BOCTpGGOBaHHbIﬁ ACCOPTUMEHT

30 2 5,0 wc. o v 2,5 e o 2,5 e e

MAPA PY6. BbIpyYKa?Z 25 . skus 13 sxu 10 -.c sk
7 590 orps LeH 7 590 corr LeH 10090 eorr LieH
100+

HacCeJIeHHbIX NYHKTOB ® neHTa

(2) O=sn  kade  2neva O BOCTABKAG
47+
TbIC. COTPYAHUKOB3 -

1. Mo gaHHbIM Ha 30.06.2026 | 2. Po3HMYHas Bbipy4yka 3a 6 Mecsaues 2026 r. | 3. Bkatoyas 13 TbiC. COTPYAHUKOB OHNAMH-KOMaHAabl N KypbepoB | 4. SKU - eagnHuua CKNaackoro yyeta TOBapos |
5. EDPP - mogenb LeHoobpa3oBaHMs C MOCTOSSHHOM aKLMOHHOM LIEHOW reymrna JneHTa / 10



KnroueBble NpuopuUTeTbl pa3BUTUSA NMMNEepPMapKeToB

Ynquel-me KJIMEHTCKOIo npeano>xxXeHuns

dokyc Ha onTuMmmnsaumm SG&A
® dokyc Ha obecnevyeHnn ctabunbHO BbIrOAHbLIX LIEH

® [lafibHenWmnin pocT Npon3BoANTENBHOCTU Tpyda 3a cyeT

M3IMEHEHNA MPUNHLNIMOB NMNOMOJIHEHNA U COKpalWlEHNUA 3arnacoB
Ha CKJ1lagaX Mara3mHoB

® PasBuUTUE NpensioXXeHUs B 30He CYGapeHﬂ,bl e YHuMBepcannsayuma CoTpyaHUKOB TOProsoro 3ana Ans
M Ha NapKoBKaX Kak COB6CTBEHHbIMM cepsncam, 3 3C|3C|3€KTVIBHbIX OMHVIOI'IGpBLI,VIVI Mo BbIK/1aAKe TOBapa
TaK N B NapTHEPCTBAX, B T.4. OTKPbITUE COB6CTBEHHbIX Kadae ! e e Sm——

n cbopke 3aKa3oB

® YcuneHue yHUKanbHOCTU acCOpTUMEHTA B KaTeropusax
anddepeHunaTopax 3a cHeT BKYCHSLIEK

)

\ e BHeapeHMe oKynaeMbIx TEXHOMOrMN poboTusaumu,
\ BUAEOAHANUTUKUN 1 U

¥

PazButne oMHUNpeanoXXeHus

® YBenn4yeHue 40U OHNanH-Npoaax npu pocte EBITDA

® (DOoKYC Ha pa3BUTUMN COBCTBEHHbIX CEPBUCOB A0CTaBKU
N CaMOBbIBO3a

O6ecneueHue popmara

KBaJInpMUNpoOBaHHbIMN, BOBJIEYUEHHbIMMU,
MOTMBUPOBAHHbIMU Ha pe3yJibTaT

COTPYAHUKAMM, pa3aenalolMMun KynbTypy
«I'mnep JieHTbI»

® [loBblweHne 3 HeKTUBHOCTM onepaumin cbopkn n 4OCTaBKM,
COKpalleHne cpegHero BpeMeHn A0CTaBKuU

DKCNaHCUA Yyepes opraHu4yeckoe
pa3Butue dpopMaTtoB «XS», «DKOHOM>» U «CeMbsa»
n appekTuBHan nHrterpauma M&A-taprertos

roynna nedta / 11
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«MoHeTKka>» — camasf 6bbicTpopacTyuwiasn ceTb
MarasmHoB y AoMal

«MoHeTKka>» — MarasuH, co3[alrowWmMn NoBCegHEBHYO CTabuUNIbHOCTb AJIA NOKynaTeneun,

4 39 6 B KOTOPOM MO>XHO 6bICTpO HanuT nrwbumblie TOBapbl NO AOCTYINHbLIM LLlEHaM
m

= L] -

207 260 4000 >60% po 30
s o

T ()

cpenHasa ToproBas cpeaHas acCopTUMEHTHas npopaetca no EDPP ueHam Bpemsa aoctaBku 50%
naowaab MarasmHa MaTpuua MarasmHa OHJIaH-3aKa308B

MarasvHoB?2

mnpa py6. Bbipyuka3

050+

HaceJiIeHHbIX NMYHKTOB

30+

TbIC. COTPYAHUKOB

CTpyKTypa aCCOPTUMEHTHOrro npeasioXXeHus

M
< moHetka
llllllllllllll

5
E

Bcerana ceexue
OBOLUM N PPYKTbI

MoONoYHbIEe MPOAYKTbI [ #il=-1.

30%

CBexee Maco

AcCcopTUMEHT
NOKanbHbIX
Xneb n Bbineyka npoussoaunTeneun

1. Mo cpaBHEHMIO C NMY6ANYHBIMUA AaHHbLIMU KIIOYEBbIX KOHKYPEHTOB | 2. Mo AaHHbIM Ha 30.06.2026 | 3. Po3HMUHasg Bbipyuka 3a 6 Mecsaues 2026 T. reynna‘“ neHita / 13



KnioueBble npuopuTeTbl pa3sBUTUA MarasmHoOB Yy A0OMa

Ob6ecneyeHue MarasmHoOB

NMoaaep>kaHue BbICOKUX TEMMNOB Pa3zButue npepnoxkeHus KBaNMULMPOBAHHBIMMY,
3KCMaHCUM: exxeroaHoe YHUKAJZIbHOIO acCCOpTUMEHTa BOBJIEYUEHHbIMM,
oTkpbiTne 1 000+ MmarasmHoB M AOMNOJIHUTEJIbHbIX CEpPBUCOB MOTMBMPOBaHHBIMM Ha pe3ysibTaT
* HapawwuBaHue deaepanbHoii o BbicTpast aganTauusi acCOPTUMEHTHOrO COTPpyAHUKaMM

y3HaBaemocTu 6peHaa MU LEHOBOro npeasioXxXeHus nog n3aMeHeHue

© O6HOB/IEHMNE LIEHHOCTHOO MPEAIOXeHUs

K/IMEHTCKUX NpeanoYTeEHUN
N KYyNbTypbl 3260Tbl

¢ Bbixoa B HOBble pernoHbl 1 agantauma CVP
MO NIOKanbHYI0 creunduky ® ®oKycC Ha ycuneHun anddepeHumnaTopos

* MopanepxxaHune apPeKTUBHOCTU
N TpeHAO0BbIX NOTPebHOCTAX

HR-npoueccoB npu cywecTtsBeHHOM

® 3anyck HoBbIX PL ana obecneueHuns pocTte ceTu

o [ ]
3¢CbeKTVIBHOVI NOrUCTUKM Pa3zBuTtne AoNONHUTENbHbIX CEPBUCOB

C poKyCcoM Ha MeKapHe 1 rotoBon eae Mo”e ka © PasBuUTHE CUCTEMbl HAaCTaBHUYECTBa
N MPeeMCTBEHHOCTU 3HaHWI

¢ heKTUBHbLIN POCT
OHJIAaWH-KaHaNna ¢ poKycoM
Ha 6bICTPYIO AOCTaBKY

® NHTerpaunsa «MOHEeTKN» OHManH
Ha NapTHepPCKne BUTPUHbI AOCTaBKU

® Konnabopauuun c cepsmcamu

[0CTaBKM «J1eHTbI» CoxpaHeHMe KYyJ1bTYPHOro koaa
«MOHEeTKM>» n pa3BUTUE KyNbTypbl
® Pa3Butne cobCTBEHHOro cepBUCa AO0CTaBKU CI an aKTUBHOM pOCTe cetTu

OoT 15 MUHyT

roynna neHrta / 14
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«Cynep JleHTa» — caMas 6biCTpopacTylLlan ceTb cynepMmapkeToB?

395

cynepMmapkeToB?

70

MapAa pyb6. Bbipyuka3

100+

HacCeJiIeHHbIX MYHKTOB

]+

TbiC. COTPYAHUKOB

«Cynep JleHTa» — KOM(OPTHbIA COBPEMEHHbIN CyNnepMapKeT C LULUPOKMM aCCOPTUMEHTOM

M AOCTYNMHbIMUMN LEHaAMM

M tm

750 8000 70%
o

@ dCCOPTUMEHTAa

cpeaHAA TOproBasd dCCOPTUMEHTHAA MAaTpULa npoaaetcsa no EDPP ueHaMm
nnowaab Mara3nHa CTaHAapTHOro Mmara3mHa

OcHoBbl bopMaTa

< CBexue oBoLM
MsacHaga naBkKa
‘* N OPYKThI D

NOCTABKA
'Ia'-nw .I.:
\@ foTosas @ PuibHas naska : 2 &k

Ky TMHapus 200N LG =rl3 1o

g CobcTBEeHHas
nekapHs

1. Mo cpaBHEHUIO C NYBNNYHBIMU AAaHHbIMU KAKOYEBbLIX KOHKYPEHTOB | 2. Mo gaHHbIM Ha 30.06.2026 | 3. Po3HM4YHasa Bbipy4yka 3a 6 Mmecsues 2026 r.

=

ot 30

JOCTaBKa ga)e 06beMHbIX
OH/TANH-3aKa30B

roynna neHrta / 16



KnroueBble NpuopuUTETbl pa3BUTUSA CYNEepMapKeToB

MNMoBbiWweHue yA0OB/1IeTBOPEHHOCTH
KJINEHTOB

* ApjanTauus acCOpTUMEHTa noA noTpebHoCTH
Pa3NNYHbIX KIMEHTCKMUX CErMEHTOB

® YcuneHue KaTeropmm rotoBol eabl, pasButme
CEepBUCOB KynMHapun, kode-nomHToB, Kade

* [MoBblWeHMe yaobcTBa MarasnHoOB 3a CYeT
0B6HOBNEHUNSA AN3aHA U 3PrOHOMUKM

M

YnyuyuweHue 3p(peKTMBHOCTHU
M KOHTpO/b SG&A

e CoBepLIEHCTBOBAHME CUCTEMbl KOHTPOJISA
3aTpaTt

® [lanbHeKwas ontMMmsaums TOBaApHbIX 3anacoB

® [loBbllWEHME NPOM3BOANTENBHOCTM NepCoHana

NMpuMmeHeHMne UN@PpPoBbIX
TEeXHOJIOrMM U aBToMaTMU3auma

® [pnMeHeHue TexHonorum NN B aHanutuke
N COBepLIEeHCTBOBaHMM BU3Hec-npoLeccoB

® Mepexoa Ha UUdpoByto nnatdopmy
ynpaBineHna MmaraanHamMmm

® ABTOMaTM3auUWUs pPYTUHHbIX 3a4ay

oo

PacwunpeHue cetu

e OpraHuyeckoe pas3BuTue B ropoaax
npuUCyTCTBUS

® Bbixo4 B HOBbl€ peruoHbl, B TOM Yucrne
MoBonxbe n KOr Poccunun

® ®okycC Ha M&A 1 6bICTpOI MHTErpaumm
CUNbHbBIX permoHasibHbIX NFPOKOB

NMunoTnpoBaHue «YTKOHOCA»
ANA paclMpeHus noteHuuana
3KCnaHcum busHeca

Co3paHune Moaenu paunoHasibHOro cyrnepMapkeTa
CO CTabwunbHO HU3KMMKN LEHAMWN Ha Haubonee
BOCTPE6OBAHHbI aCCOPTUMEHT C YMNPOLLEHHbIM
CEPBUCOM M ONTUMU3UPOBAHHbLIMW ONepaunsamMu
AN OTKPbITUA B NNIOKAUKUAX, MEHEE MOAXOAALLNX
ana «Cynep J1eHTbI»

YTKEHOC

roynna nedHtra [/ 17
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«Ynbibka paayrn» — camas 6bicTpopacTryLlas ceTb gaporepu?

2041

MarasuH?2

27

MApAa pyb6. Bbipyukas

350+

HacCeJIEHHbIX MNYHKTOB

10+

TbiC. COTPYAHMUKOB

«Ynbibka paayrm» — yao6HbIM MarasmH TOBapoB A1 KPacoTbl U yxoAa 3a AOMOM B LULAroBom
AOCTYNHOCTMU, rae nokKynartesib noJsiydaeT yaAoBOJ/IbCTBME OT NOKYMNKMU U He nepenjiaumBaer

130

KB. M

CpeEAHAA TOProBad rnjowanb

Mara3unHa

CTpyKTypa acCOpTUMEHTa Mara3mHa

30%

30%

10%

[lekopaTnBHada KOCMETUKa

20%o
n napdpromepums

YxonoBas KOCMeTuKa 10%

Akceccyapbl

9 500

SKU

CpeaHAs acCCOPpTUMEHTHas MaTpuua
MarasmHa

ToBapbl NepCcoHasibHOro

yXoAaa U TMr’meHbl

ToBapbl Anga yxoaa
3a AOMOM

ynbibka
pagyrm

ao 15

MMUHYT

rOTOBHOCTb OHJZIAMH-3aKa3a
K Bblgaye B Mara3smHe?

ynbibka pagyru

reynna - JieHTAa

/

19



KnroueBble NnpuopuTeTbl pa3BUTUA Aporepm MarasmHoB

NMoanep>xaHue BbICOKUX TEMNOB NMosBblwweHne 3(pPeKTUBHOCTHU Pa3zBuTne accoptuMeHTa
OpraHu4yeckom skcnaHcum 350+ 6usHeca n pazsutue M Mara3mHoOB C (POKYCOM
MarasvmHOB B ropj KynbTypbl CI HA 3MOLUMOHAJIbHbIN ONbIT NOKYMNKH

YcunneHue no3numii B TEKYLLNX
PErMoHax NPUCYTCTBUSA U BbIXOA
B HOBbIE

MoBblWeHWe NPOAYKTUBHOCTM
nepcoHana B MarasmHax
(B T.4. 3a cyeT MacwTabupoBaHus

PocT Aonn KaTeropuii KpacoThl
C (bOoKyCOM Ha HOBWHKMW, YHUKAJIbHbIE
N TPEHAOBbIE TOBapbI

Moaenn «MarasmH 6e3 Kaccupos»)
. ObecneyeHne MarasmHoOB
BHeapeHmne oKynaeMbiX TEXHONOMUMN BOBJIEUEHHBIMU, APYXKENO6HbIMM

po6oTunsaumnn Ha PL| COTPYAHUKAMM

3anyck HoBbIxX PL ans obecneveHus
3O HEKTUBHON NOTUCTUKHA

dddpekTnBHoe passutue
OHJ1IaMH-KaHaJ1a Ha CO6CTBEeHHbIX
M NapTHEepPCKUX BUTPUHAX

NMunoTupoBaHue MmarasmMHoOB
B HOBbIX KOHLUenumax

Nepexon Ha oHNauH-nIaTHOpMy Co3naHue mogenen arMaHCcKux

«[pynnbl JleHTa» n beauty-marasnHoB c paclWIMpPEHHbIM

ACCOPTUMEHTOM, AOMOJSIHUTESIbHbLIMU
BosneueHune nokynatenen cepBMCaMn U OCOBEHHbBIM KITMEHTCKUM
MarasnHOB B OMHWKaHaJsIbHbIN e

OonbIT NOKYIMNKW

PasBuTtme npsamoix npogax CTM
Ha MapkeTnaencax ans noBblLEeHUS
y3HaBaemMocTn 6peHaoB

roynna nedHta / 20



rRYTIINQA
JIGHTA

PE3YJIbTATDI:
2 KB. 2026 TO]A




KnrouyeBbie onepaLlvoHHble pe3y/ibTaThbl

YUucrtaa po3HNMUYHaA BbiIpyuka KonunyectBo MarasmHoOB Toprosasa naowanb
mMnapa pyé. Ha KOHel nepuoaa TbIC. KB. M. Ha KOHeL nepuoaa
+29,0% +27,5% +41,1%
320 305 339 o9, 6760 7147 7456 3 932
3 386
i i I I i I I I ] ] i I
2 kB. 2025 3 kB. 2025 4 kB. 2025 1 kB. 2026 2 kB. 2026 2 kB. 2025 3 kB. 2025 4 kB. 2025 1 kB. 2026 2 kB. 2026 2 kB. 2025 3 kB. 2025 4 kB. 2025 1 kB. 2026 2 kB. 2026
PocTt LFL-npopax Poct LFL-Tpadumka PocTt LFL-cpeaHero ueka
% r-K-r % r-K-r % r-K-r
12,3% . 10,7% 11,1%
10,4% 2,8%
8 09 1 50 7,9%
14 14 0 0
i 6,8% 6,5% 6,6%
. o1 2R 3,6%
[ ]
-0,6%

2 kB. 2025 3 kB. 2025 4 kB. 2025 1 kB. 2026 2 kB. 2026 2 kB. 2025 3 kB. 2025 4 kB. 2025 1 kB. 2026 2 kB. 2026 2 kB. 2025 3 kB. 2025 4 kB. 2025 1 kB. 2026 2 kB. 2026

roynna neHra [/ 22



KnoueBble (PpMHaHCOBbIE pe3y/ibTaThbl

BanoBas npmbbuib

23,2% 22,9%
61,5 61,3
2 kB. 2025 3 kB. 2025

mmm Banosas npubbinb, Mnpa pyb.

EBITDA
8,4%

7,3%

22,2 19,6

2 kB. 2025 3 kB. 2025
mmm EBITDA, mnpa py6.

23,1% 22,9%
21,8%

74,4 78,2

l ]

4 kB. 2025 1 kB. 2026 2 kB. 2026
Banosas peHTabenbHOCTb, %

7,9%
6,7%
5,3%
25,5 22,9
16,4
4 kB. 2025 1 kB. 2026 2 kB. 2026

PeHTabenbHocTb EBITDA, %

Bce dhMHaHCOBbIE NMOKa3aTeNn yKa3aHbl B COOTBETCTBUK C cTaHAapToM IAS 17 (Ao npuMeHeHus IFRS 16)

SG&A (6e3 yueTta amopTusaymmn)

16,00/0 16,70/0 16,20/0

42,3 44,7

52,1

2 kB. 2025 3 kB. 2025 4 kB. 2025

mm SG&A, mnpa pyb6.

Uuncrtasa npubbinb

0,
3.7% 4,4%

3,1%

14,2

2 kB. 2025 3 kB. 2025 4 kB. 2025
I YyicTas npubbinb mapa pybé.

17,8% 17,4%

54,5 59,3

1 kB. 2026 2 kB. 2026

SG&A, % 0T BbIpy4ku

2,39
1,6% 1=
8,0
5,0
1 kB. 2026 2 kB. 2026

PeHTabenbHocTb Yl %

roynna nedra [/ 23



KanutanbHblie 3aTpaTthbl

nMHaMMKa KalnUTaJibHbIX 3aTpaT CprKTypa KalNnUTaJibHbIX 3aTpaT
3a 2025 ropg
4,5% 4,5%
3,9% Mpouee
3% 3,4% Jlorncruka 9r3%
7,6%

14,6
OTKpbITUA
12,0 11,7 PeKoHCTpyKUUMN 48,7%
12,2%
10,4 10,8
11,1%
2 kB. 2025 3 kB. 2025 4 kB. 2025 1 kB. 2026 2 kB. 2026
O6cny>xuBaHme mn
aKCNAyaTauma
11,1%
mmm Capex, mapa pyb6. Capex, % OT BbIpy4KH

Bce pmHaHcoBbIE NoKa3aTenu ykasaHbl B COOTBETCTBMU C cTaHAapToM IAS 17 (ao npuMmeHeHus IFRS 16) reynna - JeHTta / 24



CTpyKTYypa KpeanTHOro noprdgens

AvHaMuka ypoBHSA AgoJira

2,8x
1,6x 1,4x
0,9x 0,6x
117 410
95 406
60 894
52 103 48 836
31.12.2022 31.12.2023 31.12.2024 31.12.2025 30.06.2026

. YyCTbIM AONT, MAH py6 Ynctbin ponr/EBITDA

ruAA+ AA+(RU) AA+.ru

okcnepTt PA AKPA HKP

Bce dhMHaHCcOBbIE NOKa3aTen yKa3aHbl B COOTBETCTBUM C CTaHAapToM IAS 17 (Ao npumeHenus IFRS 16)

Oonrosoun noprtdenb No Cpokam

norawieHus
100% 35%
36%
30%
30.06.2026 2026 2027 2029

13,6% >200...

CpepgHeB3BelleHHas [ocTynHO K BblbOpKe
CTaBKa

roynna neHra [/ 25



rRYTIINQA
JIGHTA

NMPNJ10XXEHWNSA



CTpyKTypa KOMMep4YeCKUX U agMMHUCTPAaTUBHbIX pacxoaos

SG&A (6e3 yuéta amMmopTusauumn) KnouyeBble N3MEeHeHUs No CTaTbsiM
% OT BbIpY4KMU

+139 6.n. SG8&A B % OT BbIpyyku: 1 139 6.n. B OCHOBHOM 3a CUET

CTPYKTYPHbIX U3MEHEHWI, CBA3AHHbIX C KOHCONWUAALUMEN
A HOBbIX aKTUBOB, POCTOM COHBCTBEHHbIX OHNANH-CEPBUCOB,
17,40/0 a TakxXe yBeSIMYeHWeM J0/IM HOBbIX MarasvHOB MasbIX

opMaToB.
16,0% bop
1,2%

1,0% 22 6.1. 0,9% Pacxoabl Ha nepcoHan n cooTBeTCTBYOWME Hanoru: 1 43 6.n.
41 6.n. 0,8% A MPEMMYLLECTBEHHO Ha POHE HOBbIX OTKPbITUIA MarasmHoB y

1,0% (19 6.n.) 0,8% AO0Ma, pocTa cOH6CTBEHHbIX OH/IAMH-CEPBUCOB, @ TaKXe

0,9% (2 6.1.) 1,2% KOHconnaaunun pesynbTaToB «/oMa JleHTa».

1,1% 8 6.n.

Pacxoabl Ha apeHay: 1 46 6.n. B pe3ynbTaTte CHUXEHUS 40U
COBCTBEHHbIX TOProBbIX niowaaen Ao 33,9% No CpaBHEHUIO
® [lpyroe c 40,8% BO BTOpOM KBapTane 2025 roaa. YsenmyeHue gonm
A apeHabl 06yCcnoBsieHO pOCTOM A0/ dopMaTa MarasmHoOB Y
Aoma B obuweM noptdene «pynnebl JleHTa», a Takxe
npucoenmHeHunem ceteit «O’KEN», «Pemn» n «[om JleHTa»,
60/blas YacTb MarasMHOB KOTOPbIX HAX0AATCS B apeHae.

46 6.n.

Pexknama
MpodeccnoHanbHblE yCNyrn

Pacxoabl Ha pyHKLUMOHNpPOBaAHWE MarasmHoOB

43 6.n.
KOMMYHanbHbl€ YCIyrn v Pacxoabl Ha DYHKLMOHUPOBAHME MArasnHoOB B MPOLIEHTAX

OT BbIPYYKM OCTaINCb NMpaKTuieckn 6e3 namMeHeHumn.
® ApeHpa

® Pacxoabl Ha nepcoHan

Mpoune pacxoabl: 1 22 6.Nn. B OCHOBHOM B CBSI3U B
A OCHOBHOM B CBSA3W C POCTOM TPAHCMOPTHbLIX pacxoaoB
2 kB. 2025 2 kB. 2026 Ha OHMIANH-A0CTaBKY.

Bce pnHaHcoBbIE NoKa3aTenu ykasaHbl B COOTBETCTBMU C cTaHAapToM IAS 17 (ao npuMmeHeHus IFRS 16) reynna - JeHTta / 27



OnepaLMnoOHHbIe pe3yJibTaTbll

2 kB. 2024
Bbipyuka, mnppa py6. 211,6
Po3HM4YHanA BbIpy4ykKa 209,9
'MnepMapkeThl 122,2
CynepmapkeTbl 21,3
MarasuHbl y AoMa 66,3
Oporepu -
Pemun -
oM JleHTa -
Mpoune cdhopmMaThl -
OnToBble Npoaaxwu 1,8
Konuuecrso marasmHosB 3 155
M'MnepmapkeThl 262
CynepmapkeTbl 319
Mara3suHbl y AoMa 2574
Oporepu -
Pemu -
oM JleHTa -
Mpoune cdopmMaThl -
Toprosasi nnowaab, TbiC. KB. M 2 357,9
'MnepMapkeTbl 1 400,0
CynepMapkeTsbl 240,0
MarasuHbl y AoMa 717,9
Aporepu -
Pemu -
Hdom JleHTa -

Mpoune dopmaTsl -

3 kB. 2024

210,9

209,3
120,9
21,1
67,2

1,7
3 295
263
323
2 701

2 379,1
1 393,0
239,8
745,6

4 kB. 2024

263,8

261,4

152,7
25,9
78,1
4,5

2,4
5149
264
320
2 894
1 663

2 610,2
1 366,9
235,0
786,2
221,3

0,8

2024

888,3
880,2
514,4
89,4
271,6
4,5

8,0
5149
264
320
2 894
1663

2 610,2
1 366,9
235,0
786,2
221,3

0,8

1 kB. 2025

248,8

246,3
130,2
26,2
78,2
11,6

2,4
5420
263
319
3 106
1720

12

2 656,1
1 359,4
234,7
832,2
228,6

1,2

2 kB. 2025

265,2

262,7
137,3
27,4
86,0
11,8

0,2
2,5
5 847
268
353
3 400
1798

28
2787,0
1372,8

271,2
900,7
239,7

2,7

3 kB. 2025

267,5

264,8
136,4
28,4
87,3
12,3

2,7
6 292
269
362
3 701
1 908

52
2 878,6
1 375,4
277,1
967,4
254,0

4,7

4 kB. 2025

322,2
319,8
166,7

34,5
99,3
13,4
5,2
0,8
2,5
6 760
270
373
3928
1985
118
86
3 043,3
1 365,1
283,0
1 016,5
263,7
107,2

7,9

1. O6wume pesynbTaThl FPynnbl TaKXe BKIOYALOT B CebS pe3ynbTaTbl MarasmHoB «BuHrapax» u «[lom JleHTa», pesynbTaTbl KOTOPbIX 6bIIM KOHCOMANPOBAHbI MO MEPE MO3TaNHOro NPUOBPETEHNA MarasnHoOB C siHBaps no MapT 2026 roaa.

2025

1103,7
1 093,6
570,7
116,5
350,8
49,0
5,2
1,5
10,1
6 760
270
373
3 928
1985
118
86
3 043,3
1 365,1
283,0
1016,5
263,7
107,2

7,9

1 kB. 2026

306,9
304,7
142,8

34,0
98,6
12,7
13,4
2,1
1,1
2,2
7 147
270
383
4173
2 073
118
25
105

3 385,7

1 363,8
289,5

1071,7

274,3

107,2

269,6
9,8

2 kB. 2026

341,6
338,9
159,3

35,7
108,5
13,8
14,3
5,9
1,4
2,6
7 456
346
395
4 396
2 041
118
26
134

3 932,4

1 850,0
297,5

1124,1

270,5
107,2

270,6
12,6

reymnna - JieHTAa
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OnepaunoHHbIe pe3y/ibTaTbl

LFL npopaxwu
[MnepmMapkeThbl
CynepmapkeTbl
MarasuHbl y Aoma
porepwu

LFL Tpaduk
fMnepMapkeThbl
CynepmapkeTbl
MarasuHbl y goMa
[Aporepwu

LFL cpeaHnn yek
MnepMapkeThbl
CynepMapkerTsbl
MarasuHbl y AoMa

Aporepwu

2 kB. 2024

14,6%
12,8%
27 1%

11,2%

5,1%
1,7%
13,3%

(1,4%)

9,1%
10,8%
12,2%

12,8%

3 kB. 2024

9,4%
7,5%
21,1%

9,8%

(0,4%)
(0,9%)
9,1%

(2,4%)

9,9%
8,4%
11,0%

12,5%

4 kB. 2024

11,3%

9,5%

22,4%

11,9%

2,6%

1,8%

9,2%

1,4%

8,5%

7,5%

12,1%

10,3%

2024

12,7%
11,4%
24,2%

11,7%

1,8%
1,7%
11,1%

(0,3%)

10,6%
9,5%
11,8%

12,0%

1 kB. 2025

12,4%

10,3%

24,8%

12,5%

9,1%

4,3%

2,5%

11,0%

2,4%

2,6%

7,8%

7,6%

12,4%

9,9%

6,3%

2 kB. 2025

12,3%
11,3%
24,9%
10,3%
7,1%
1,5%
1,9%
7,0%
(0,1%)
(0,1%)
10,7%
9,2%
16,8%
10,5%

7,2%

3 kB. 2025

10,4%
10,5%
18,3%
7,8%
7,8%
(0,6%)
1,1%
2,2%
(2,1%)
(2,2%)
11,1%
9,3%
15,7%
10,2%

10,2%

4 kB. 2025

8,0%
7,9%
16,4
5,8%
3,4%
0,1%
1,2%
6,0%
(2,0%)
0,4%
7,9%
6,7%
9,8%
7,9%

3,0%

2025

10,4%
9,6%
20,5%
8,7%
6,7%
1,0%
1,6%
6,4%
(0,6%)
0,1%
9,3%
7,8%
13,2%
9,3%

6,5%

1 kB. 2026

6,8%
6,7%
14,1%
5,3%
0,9%
0,1%
0,8%
5,6%
(1,1%)
(2,4%)
6,6%
5,9%
8,1%
6,4%

3,3%

2 kB. 2026

6,5%

6,2%

13,4%

5,1%

4,6%

2,8%

2,4%

9,1%

2,1%

(0,3%)

3,6%

3,8%

4,0%

3,0%

4,9%

reymnna - JieHTAa
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duHaHcoBble pe3yabTaTthbl (IAS 17)

KnroueBblie (pMHaAHCOBbIE NoKa3aTesIn (3a nepvon)

mnpa pyé.

Bbipyuka

Banosasi npn6bINIb
BanoBas peHTabenbHOCTb, %
SG&A

SG&A, %

EBITDA

PeHTabenbHocTb EBITDA, %
Uuncras npubobuib

PeHTabenbHOCTb uncton npubosinmn, %

lNoka3aTenun JIMKBUAHOCTMU (Ha KkoHel nepuoaa)

[JONroCpoyYHbIv aonr
KpaTKOCpOYHbIN JONT

[leHeXxHble cpeacTBa M 9KBUBAJIEHTHI
YucTtbin gonr

Yuctbint gonr / EBITDA LTM

2 kB. 2024

211,6
46,5
22,0%
(37,6)
17,8%
16,7
7,9%
7,4

3,5%

77,5
56,4
41,5
92,5

1,7x

3 kB. 2024

210,9
46,2
21,9%
(37,8)
17,9%
17,0
8,1%
4,4

2,1%

55,6
63,3
26,6
92,3

1,4x

4 kB. 2024

263,8
56,6
21,5%
(45,3)
17,2%
21,4
8,1%
9,2

3,5%

49,6
58,3
47,0
60,9

0,9x

2024
888,3
192,2
21,6%

(158,8)
17,9%

68,1
7,7%
24,5

2,8%

49,6
58,3
47,0
60,9

0,9x

1 kB. 2025

248,8
54,8
22,0%
(47,7)
19,2%
16,3
6,6%
6,0

2,4%

55,1
52,8
34,7
73,2

1,0x

2 kB. 2025

265,2
61,5
23,2%
(48,8)
18,4%
22,2
8,4%
9,9

3,7%

43,1
57,0
30,9
69,2

0,9x

3 kB. 2025

267,5
61,3
22,9%
(51,3)
19,2%
19,6
7,3%
8,2

3,1%

25,0
61,8
15,3
71,5

0,9x

4 kB. 2025

322,2
74,4
23,1%
(59,2)
18,4%
25,5
7,9%
14,2

4,4%

44,5
55,4
51,1
48,8

0,6x

2025
1 103,7
252,1
22,8%
(207,0)
18,8%
83,7
7,6%
38,2

3,5%

44,5
55,4
51,1
48,8

0,6x

1 kB. 2026

306,9
67,0
21,8%
(62,0)
20,2%
16,4
5,3%
5,0

1,6%

44,5
51,5
25,6
70,3

0,8x

roynna nedta / 30

2 kB. 2026

341,6
78,2
22,9%
(67,6)
19,8%
22,9
6,7%
8,0

2,3%

100,0
42,6
25,2

117,4

1,4x



duHaHcoBble pe3ynbTaTtbl (IFRS 16)

KnroueBble (pMHaAHCOBbIE NOKa3aTes1M (3a nepuon)

mnpa pyb6.

Bbipyuka

Banosasi npu6bIb
BanoBas peHTabenbHOCTb, %
SG&A

SG&A, %

EBITDA

PenTabenbHocTb EBITDA, %
Uuncras npubobuib

PeHTabenbHOCTb UncTton npmbbinmn, %

2 kB. 2024
211,6
46,5
22,0%
(35,9)
17,0%
21,3
10,1%

6,9

3,3%

3 kB. 2024
210,9
46,3
22,0%
(35,7)
16,9%
21,7
10,3%
4,1

1,9%

4 kB. 2024
263,7
56,7
21,5%
(43,2)
16,4%
26,8
10,2%
8,1

3,1%

Noka3aTenun JIMKBUAHOCTMU (Ha koHel nepuoaa)

[onrocpoyHbin gonr
KpaTKOCpOYHbIN JONT

ApeHaHble obda3aTenbCcTBa
[leHeXxHble cpeacTBa M SKBUBASIEHTHI

YucTtbin gonr

77,5
56,4
77,0
41,5

169,4

55,6
63,3
78,8
26,6

171,1

49,6
58,3
91,1
47,0

152,0

2024
888,3
192,6
21,7%

(151,3)
17,0%

88,1
9,9%
22,5

2,5%

49,6
58,3
91,1
47,0

152,0

1 kB. 2025
248,8
54,9
22,1%
(44,8)
18,0%
22,8
9,2%
53

2,1%

55,1
52,8
93,7
34,7

166,8

2 kB. 2025
265,2
61,6
23,2%
(46,0)
17,3%
29,3
11,0%
9,0

3,4%

43,1
57,0
99,7
30,9

168,8

3 kB. 2025
267,5
61,4
23,0%
(48,3)
18,1%
27,0
10,1%
7,1

2,6%

25,0

61,8

106,3
15,3

177,8

4 kB. 2025
322,2
74,6
23,1%
(55,8)
17,3%
33,9
10,5%
13,5

4,2%

44,5
55,4
119,5
51,1

168,3

2025
1 103,7
252,5
22,9%
(194,8)
17,7%
113,0
10,2%
34,9

3,2%

44,5
55,4
119,5
51,1

168,3

1 kB. 2026

306,9
67,1
21,9%
(58,5)
19,0%
25,5
8,3%
4,0

1,3%

44,5
51,5
134,8
25,6

205,1

2 kB. 2026
341,6
78,3
22,9%
(63,5)
18,6%
32,8
9,6%
6,7

2,0%

100,0
42,6
159,3
25,2

276,7

reymnna - JieHTAa
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B3anMoaencreme Cc MHBeCToOpaMu rPYMNA - fIeHTa
= ir@lenta.com

& 4 2
KopnopaTUBHbLIN CaMT KoprnopaTUBHbIN bnor Ha CMmapTtnab

and nHBeCTopoOB Tenerpam-KaHanl
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